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Proposed Strategic Outcomes for Strategic Direction 6 
 

Strategic Direction 6: Cost Efficiency 

South Texas College seeks innovative redesign of college processes to promote new 

approaches to cost-consciousness and cost-efficiency. 

 

Teaching and Learning 

1. Champion innovative approaches to instructional modes and classroom capacities 

to improve instructional efficiency 

Examples: 

 Increase the number of hybrid courses to improve efficiency in use of facilities 

 Combine traditional courses with low enrollment online courses to increase 

accessibility and avoid cancellations 

 Balance effective room utilization with quality of teaching and learning   

Student Support/ Pathway Specific Initiatives 

2. Improve the effectiveness of online orientation and online advising to deliver 

consistent information and guide students through educational and career 

pathways 

Examples: 

 Develop and provide online “How To” video showcasing information on 

college and student services to increase student success 

 Produce online “How To” videos describing options and pathways toward 

careers to assist students with selection of a degree program 

 

3. Utilize technological tools to enhance student support and promote student 

success while being cost efficient 

 

 Develop mobile devices to replace manual forms and help students navigate 

through barriers  

 Create and implement automated systems to guide students through degree 

plans  
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        Institutional Support 

4. Re-examine non-instructional units’ services and processes to identify the need for 

automation and implement the automated projects to reduce the cost of hard 

copies and manual processes. 

Examples: 

 HR processes automation 

 Business Office automation 

 Purchasing Office automation 

 

5. Re-examine the organizational structure and implement changes to improve 

productivity and efficiency. 

Examples 

 Reorganize functions within divisions or departments and communicate the 

changes 

 Integrate areas that have similar functions 

 Enhance organizational structure to support the implementation of the 

College’s Strategic Plan 

 

6. Promote cost-efficiency in providing professional development and travel 

opportunities.  

Examples: 

 Evaluate and scale down the need for travels 

 Utilize cost efficient facilities, catering, and handouts for College-Wide 

Professional Development 

 


