
SOUTH TEXAS COLLEGE 2013 - 2018 STRATEGIC PLANNING 

High Success Rate Subcommittee Outcomes  - March 22, 2013 
 

Proposed Strategic Outcomes for Strategic Direction 3 
 

Strategic Direction 3: High Success Rate.  
 
 South Texas College supports all efforts to ensure student success in achieving milestones in order to 
increase the economic and social mobility of residents in our region.  

 
 

TEACHING AND LEARNING  

Outcome 1. The institution will commit to assist faculty in the development and implementation of 
professional training plans and goals aligned with emerging trends within their disciplines to support the 
advancement of student learning and success. 
  
Outcome 2. Implement alternative teaching and learning methodologies, and incorporate innovative 

business and community partnerships to improve student engagement and success, and to foster in 

students an appreciation for the inherent value of education.  

Examples: 

 learning communities  

 real world teaching scenarios such as financial literacy training  

 service learning 

 study abroad programs 

 Mexican-American Studies courses 

 women's emphasis courses 

STUDENT SUPPORT 

Outcome 3.  Provide a college-wide communication system for students, faculty, staff, and the 

community to share resources and request services necessary to remove barriers and complete their 

degree plan.  

Examples:  

 Centralized  clearinghouse of information  

 Develop a repository of best practices 

 Develop community outreach newsletters 

 Implement mandatory comprehensive student orientation program on resources and services   
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STUDENT SUPPORT (continued) 

Outcome 4.  Design systems to assist students in successfully navigating college processes and 
implement student advocacy services to remove barriers in student success. 
 
Examples:  

 Form a standing committee or group of agents—students, faculty, or staff--appointed to serve as 
student advocates who would assist the student in navigating any college process in the event of 
an error, dispute, complaint, or grievance 
 

 Create a single, all-encompassing college hotline or help desk to answer questions or direct 
students to the appropriate person or department for assistance 
 

 Implement a peer advisory and mentoring program 
 

INSTITUTIONAL SUPPORT 

Outcome 5.  Leverage technology and facilities planning to enhance accessibility to resources and 
facilities that support student success.  
 
Examples:  

 Create an extended-hours self-service computer lab 

 Deploy a digital resource discovery system to facilitate access to research databases 
 
0utcome 6.  Create and sustain programs and practices that develop a highly trained and motivated 

cadre of faculty and staff to promote student success and completion. 

 

PATHWAYS  

0utcome 7.  Create a career-centered college culture that provides seamless career readiness, 
preparation and placement services to facilitate successful career placement or transfer. 
 

Examples:  

 Offer career assessment to all incoming students with an undecided major and have the career 

options correlate with an STC degree program 

 Integrate career readiness into the course curricula 

 Cultivate relationships with business partners 

 Develop capstones and other internship opportunities 

 Incorporate technology into the curriculum to develop student skills in multicultural team 

collaboration which will enable students to work in a global economy. 

 Develop and promote networking and mentorship opportunities involving students and alumni   
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PATHWAYS (continued) 

Outcome 8.   Develop and implement a system to enable students to self-manage their degree plan to 

successfully meet their professional and career goals. 

 Develop a self-managed online student portfolio 

 Provide students with skills training on how to plan, prepare for, and manage their career 

beyond college. 

 

ADDITIONAL  RECOMMENDATIONS:    

The work of the Subcommittee preceded the latest developments involving student success points.  The 

Subcommittee recommends that in addition to the outcomes set forth here relating to improving 

student success rates, the Strategic Planning Committee formulate a student success outcome that is 

aligned to the THECB success points methodology proposed by the state Student Success Taskforce. (See 

attached Student Success Points Update/Timeline dated 2/25/13) 

The Subcommittee recommends that the Strategic Planning Committee consider reinstating the 

reference to “world class” in the STC purpose statement.  It was a consensus of the Subcommittee that 

by removing this term from the STC purpose statement, we may be mitigating the transformational 

image of the College.    The Subcommittee discussion on this point was concerned with preserving the 

College’s forward momentum.    


