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Proposed Strategic Outcomes for Strategic Direction 2 

 

Strategic Direction 2:  Access and Success  
South Texas College is committed to increasing the college-going and college-completing rates 
through effective outreach and marketing initiatives and sound educational pathways.  

 

1. Design and implement strategies to consistently integrate the knowledge, skills, and 

expectations necessary for student success across academic and extracurricular 

experiences.  

 Learning Frameworks experience required for all students 

 Mandatory orientation 

 Bold and consistent messaging to students regarding their responsibilities for student 

success 

 Reinforce the importance of degree plan during all prospective and current student 

transactions both inside and outside the classroom, plan early  

 

2. Enhance teaching and learning by connecting students to external learning 

opportunities relevant to their program of study. 

 Study Abroad 

 Service learning activities integrated into course requirements  

 Experiential/applied learning –internships, practicums, etc. across academic and 

workforce programs. 

 Create a center for advanced math & science to generate student interest and capacity 

in the STEM fields 

 

3. Implement an efficient, student-centered enrollment process to accelerate direct 

entry into an educational pathway. 

 Revisit service areas, processes, practices-eliminate physical silos in SAEM and cross-

train to facilitate generalist admissions counselor concept (one-stop admissions 

counselor)  

 Online Access to transcript summaries for students – matter of training and ease of use – 

consider purchase of degree works type product  

 Online orientation-pick your major and link to major  
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4. Develop strategies to facilitate effective internal communication that supports 

student access and success. 

 Develop an Institutional Communication Plan/Office of Internal Communication to 

ensure all faculty and staff are equipped to provide information about Institutional 

departments, initiatives, goals, etc. 

 Provide a clearing house of information regarding pilots, initiatives, opportunities, etc.  

 Provide a comprehensive employee orientation program beyond the HR orientation 

(departmental and/or college wide)  

 Establish communication contact points in all areas of college. POCs for all departments 

(internal contacts) list that is consistently maintained and available. 

 Inform students of college expectations, a BOLD uniform message is needed:  “Contract 

for Success,” “you have a right to an education but a responsibility to manage it: get to 

class, get help” 

 

5. Integrate deliberate educational & career planning that supports completion, lifelong 

learning, and the diverse needs of the workforce. 

 Implement Career exploration in introductory discipline course to introduce student to 

careers in the field (What can you do with a “math” degree?) 

 Leverage high school career assessment data to inform pathway discussions 

 Ensure that students understand the value of associate degree and/or core completion. 

 Implement  technology solutions designed for student success and completion: (Degree 

works-academic advising/Increased access to online tutoring/scheduling analysis-Ad 

Astra/  Career Coach) 

 

6. Improve college readiness, success, and completion by expanding community 

awareness, engagement, and support for the College. 

 Demonstrate to the community that STC offers an opportunity to every member of the 

community: career paths, open education, entertainment, cultural activities, etc.  

 Develop career paths and educational opportunities requested by the community  

 Communicate the availability of campus resources for community use:  Faculty 

Experts/Speakers, facilities, library, performing arts, etc. 

 


