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Proposed Strategic Outcomes for Strategic Direction 1 

             

  

 

 

1. Provide streamlined and student-centered services to ensure a clear pathway for 
students. 
Examples: 

 Provide mandatory orientation to ensure students know requirements to succeed 

 Incorporation of parent engagement throughout the pathway;   

 Improve effectiveness of advising through intrusive, ongoing advising with 

smooth transition from general advising to Success Specialist, GOT Advisor or 

Faculty Advisor (reduce redundancies between advisors and success specialists) 

 Offer financial aid advising (Teach students about pathway link to financial aid  

through Financial Aid Arcade communication tool on demand) 

 Implement a student recovery initiative:  contact stop-outs and encourage them 

to register, inform them of courses needed to complete 

 Create a STC student entry process chart which maps out required new student 

steps (financial aid, applications, etc.) (similar to UTPA’s flow chart) 

 STC Acceptance Packet for new students incorporating schedule planning 

customized to align with students’ chosen majors 

 Revise degree plan to incorporate progress, pace, and planning for effective 

advising 

 

2. Implement testing preparation and Developmental Education initiatives to accelerate 

college readiness for students who are TSI liable. 

Examples: 

 Implement mandatory assessment test preparation 

 Acceleration of Dev. Ed. Course Sequences:  From 3 levels to 2 levels and/or 1 

level for Math, Reading, & Writing, Integrated Reading and Writing course 

 Offer non-course based remediation options 

 Link highest level of developmental to gateway courses 

  

3. Accelerate entry into coherent Programs of Study that lead to completion, transfer, 

and /or jobs. 

Strategic Direction 1: Clear Pathways 

South Texas College provides every student with clear college and career pathways to 

facilitate a coherent educational experience and timely completion.  
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Examples: 

 Require that all students take Career Skills and Interests Inventory 

 Monitor students’ course taking behavior – triggers in place when “milestone 

courses” are taken  

 Collaborate with local high schools partners to offer career assessments and 

exploration materials to encourage the selection of a major early and to facilitate 

accelerated entry into a degree plan (Utilize Kudor software) 

 Guide students through job placement process to facilitate connection to local 

employers. 

 

4. Strengthen collaboration between Student Services and Academic Divisions to ensure 

contextualized and embedded support for students. 

Examples: 

 Embed Financial Aid Basics in syllabus,  

 Utilize Library Orientation,  

 Tutoring Services and Workshops,  

 Involve faculty in the redesign of critical processes, such as mandatory 

orientation, financial aid advising, and career advising, create specialized content 

area advisors 

 Faculty advising 

 Communication between faculty and advisors 

 Implement a peer mentoring program which pairs new students with experienced 

peers and/or faculty (student peer leaders 

 Develop a “Clear Pathways Orientation” for use by all faculty members in the 

classroom to promote student understanding of college expectations and 

responsibilities, the value of community college degrees, and the importance of 

staying on a career path. 

 

5. Utilize technological tools to continually analyze student progress and provide 

customized feedback. 

Examples:  

 Implement an Early Alert system which monitors students’ attendance and 

grades, with a process that is designed by faculty 

 Communicate feedback to student via text messages or RAVE system 

 Recognition of momentum milestones – recognizing students’ achievements as 

they become college ready, 25% complete, 50% complete, 75% complete, 

certificate complete, degree complete 
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 Enhance JAGNet portal so faculty, staff, and students can view student progress 

toward completion 

 Leverage STC website as a communication tool 

 Student registration options will be limited to only those courses in their program 

of study  

 Automatic graduation for qualified students 

 

6. Implement pathway initiatives for Dual Enrollment students to facilitate timely 

matriculation and successful completion in college. 

Examples: 

 Provide training to HS counselors and teachers, DE faculty and counselors to inform them of 

STC programs and services, degree plans, JagNet, and the online student portal 

 Orientation for new dual enrollment students 

 Implement a Dual Enrollment faculty & staff ambassador program that offers CE 

credits 

 Launch a PR campaign in high schools that host dual enrollment classes in order to 

create a college culture    

 Revise Dual Enrollment MOUs to require students to visit an STC campus at least 

twice a semester to experience college life 

 Facilitate dual student matriculation to STC and incentivize the completion of a 

degree/certificate (tuition discounts?) 

 Revise MOUs so that the expectation for student matriculation is included 

 Connect with Dual students by hiring support staff in various departments that are 

assigned to work with them (Example:  Dual Enrollment Librarian) 

7. Promote the value of degrees 

Examples: 

 Fee reductions/discounts as students near completion 

 Use of JagFest/Countdown to Cap and Gown as a milestone/transition event 

 Advise students to complete an AA or AS degree before transferring to other 

programs and/or institutions 

 

 

 

 


