
Issues Identified at the Strategic Planning Work Team Meeting 

 (August 23, 2012, Board Room) 

STC has stayed ahead of the national curve in providing a wide range of educational opportunities while 

at the same time focusing on student success through a variety of initiatives, such as comprehensive 

advising, improving graduation taskforce initiatives, and accelerating developmental education 

initiatives. However, in order to continue leading the national trend in redesigning students’ educational 

experience, reinventing institutional roles, and resetting the system, we can do more and do better. To 

that end, we should address the following issues in our strategic plan (2013-18), according to the 

collective wisdom of the STC Strategic Planning Work Team: 

1. Build clear and coherent educational and career pathways that streamline (marry) financial 

literacy training, program of study advising, and career advising so that students, when choosing 

a major, fully understand the value of a degree, the career options, as well as the cost and debt 

entailed; 

   

2. Focus not only on degree or certificate completion, but also on transfer because students should 

have the choice of pursuing higher degrees with higher earning power; 

 

3. Enhance STC graduates’ chance for gainful employment by aligning degree and certificate 

programs with workforce needs and by empowering students with workforce competencies and 

skills; 

 

4. Take collective responsibility for student success; 

 

5. Be a learning-focused institution that facilitates student learning in and outside the classroom; 

 

6. Utilize technological innovations and promote information literacy to enhance student learning 

and student success; 

 

7. Strengthen collaboration and communication across STC divisions and departments; 

 

8. Strengthen and expand partnership with external higher education partners and business 

partners; 

 

9. Champion entrepreneurship and seek to increase the College’s revenue while promoting cost-

consciousness and cost-efficiency for the College and for students; 

 

10. Increase access and success for high school programs and online programs; 

 

11. Enhance the culture of excellence based on evidence; 

 



12. Strengthen relationship with STC constituents, including STC alumni.  

 

 

 


