
Welcome
THURSDAY, AUGUST 10, 2017

Dr. Shirley Reed, President, STC



Opening Remarks
Mario Reyna, Dean for Business & Technology, STC



Networking Lunch



Council Business Meeting:
Introduction

Mario Reyna, Dean for Business & Technology, STC



• $ 70.5 million Long-Range 
Master Plan

• Establish Partnerships:
– Local Cities, Law Enforcement, 

Public Safety and Fire Safety 

Professionals

– State and Federal Homeland 

Security Agencies

Overview of Master Plan



Video Available at: 
Southtexascollege.edu/regionalcenter



Phase II 
2017 – 2018 
Funding Goal:

• Covered Shooting 
Range

• EVOC  

Status



Phase I: Construction Update

PHASE I:  
• $19.5K Education Bldg.
• 136 Parking Spaces
• Skills/Skid Driving Area 

• JAG Express Drop Off
• Cityscape
• EVOC Driving Track



For Flyover video please see:

southtexascollege.edu/regionalcenter

Phase I: Construction Update



Governor’s Border Security $10.2M Funds:
• Working with Senator Hinojosa’s Staff to arrange meetings:

• Lieutenant Governor’s Staff

• Speaker of the House Staff 

• Governor’s Staff

• Governor (Site Visit)

Senator Cornyn and Congressman Cuellar:
• Debriefings at STC Starr Campus with Congressman Cuellar

• Roundtable Meeting in McAllen with Senator Cornyn

• DC Visits

• Meeting with RGV Border Patrol Sector Administration

Legislative Update: 
PHASE II- Covered Shooting Range

Wanda Garza, Exec. Officer for External Affairs, STC



Phase II: RCPSE
Mario Reyna, Dean for Business & Technology, STC



Funding Source:   - Title I. Code of Criminal Procedure

Chapter 59. Forfeiture of Contraband 

Contribution:         - Funding Formula Based on Number of

Peace Officers

- Annual Maintenance and Operation Costs
* Reviewed Annually           * Ground Maintenance 

* Security Personnel             * Lighting 

* Staff Support                       * Other Indirect Costs

RCPSE Council Funding Contributions



Contributor STC M&O Services

TERMS:  Provide Vehicle

 Provide Instructor

 Manage Schedule

 Staff Support 

 Maintenance of 

Grounds

 Lighting 

 Security Personnel

 Seek Grant Funds 

for Upgrades 

 Explore Offering 

CEUs

BENEFITS:  Free Access Upon 

Executed Agreement

 Input on RFP 

Specifications

 Upgrade Skills of Peace 

Officers

 Shared Costs

RCPSE Council Funding Contributions



Discussion Items:

• Recommendations 

• STC Funding Requests 

Submit to City by ___________?

• Open Discussion

Roundtable Discussion on Next Steps



Wrap Up: Schedule Next Meeting

•Date

• Time 

•Place

http://www.southtexascollege.edu/RCPSE

