South Texas COllege .V REGIONAL CENTER FOR PUBLIC SAFETY EXCELLENCE

Regional Center for Public Safety Excellence 860 R C P S E
President’s Advisory Council R

Agenda

November 19, 2019
STC Pecan Campus - Cooper Center
3200 W. Pecan Blvd, McAllen, TX 78504

11:30 am Opening Remarks
Dr. Shirley A. Reed, President, South Texas College

Introduction of New and Returning Advisory Council Members
Dr. Shirley A. Reed, President, South Texas College

Lunch

Update on National Search for Director of Regional Center for Public Safety Excellence
Dr. Shirley A. Reed, President, South Texas College

Review of Completed and Upcoming Training Opportunities
Sgt. Jose Moroles, Interim Director of the Regional Center for Public Safety Excellence

Discussion of Contract Agreement with U.S. Customs and Border Protection for Emergency
Medical Technology (EMT) Certificate Program Training
Sgt. Jose Moroles, Interim Director of the Regional Center for Public Safety Excellence

Open Discussion with Advisory Council Members
Dr. Shirley A. Reed, President, South Texas College

e Review of Purpose Statement and Functional Operations of Council

e Review of Progress on Goals Established During 2020 Strategic Planning Retreat

e Let’s Work Together Planning Activity: ldentification of New 2020-2022 Goals for
RCPSE

e Other Topics

12:50 pm Next Steps/Closing Remarks
Dr. Shirley A. Reed, President, South Texas College

' Thursday, March 26, 2020 @ 11:30 AM
Next Meetin

STC Pecan Campus - Cooper Center



