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Session Rules of Etiquette

Please turn off your cell phone/pager

If you must leave the session early, please do so as 
discreetly as possible

Please avoid side conversation during the session

Thank you for your cooperation!
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Introduction

The purpose of this session is to introduce ways of combining SCT 
Workflow and SCT Banner XtenderSolutions (Imaging) for maximum 
benefit on campus

Benefits of attending:

Learn about workflow and imaging

Discuss examples of how these tools can be used with SCT 
Banner and SCT Luminis

Examine how existing integrations can be leveraged to do more 
with workflow and imaging together than separately

Interact with SunGard Higher Education Product Management
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Session Agenda

What is Workflow?
What is Imaging?
How does 2 + 2 = 5?
What if I have..

Banner
Imaging
Workflow
Luminis

What can I do today?
Q&A
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What is Workflow?

Workflow:
Is the automation of a business process, in 
whole or part, during which documents, 
information, or tasks are passed from one 
participant to another for action, according to a 
set of procedural rules.

the Workflow Management Coalition™
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Process Improvement Example

Circa 1600 – 1990
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Process Improvement Example

1/2 Day 1/2 Day

30 minutes

1/2 Day

10 minutes

Purchasing Requisition Review – circa 1600-1990
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Process Improvement Example

1/2 Day

1/2 Day

10 Minutes 10 minutes

Purchasing Requisition Review – circa 1600-1990
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Process Improvement Example

4 Days
To move the paper across campus!

70 minutes
Completing paperwork
Updating system
Determining what to do next

No workflow = slow, expensive, frustrating

Purchasing Requisition Review – circa 1600-1990
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NEW MILLENNIUM

Process Improvement Example
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Process Improvement Example
Purchasing Requisition Review – New Millennium

Review Purchase Requisition

Approve

10 minutes

No Available Budget Available Budget

30 minutes

Approval notification sent

AutomaticallyAutomatically

Denial notification sent

Insufficient funds

10 minutes

Create Purchase Requisition

10 minutes
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Process Improvement Example

0 Days
To move the paper across campus!

50 minutes
Completing activities
Updating system
Determining what to do next

With workflow = fast, efficient, satisfying

Purchasing Requisition Review – New Millennium
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Workflow… is the movement of work between role players

Organization of ActivitiesWorkflow is

Business
Events

Trigger or
Start a workflow

Rules,
Routes, Roles

Key to workflow

People
SCT Banner
Attachments - BXS
Luminis portal
Email

Utilizes

Better communication
Timeliness
Consistency
Responsiveness

Provides

Business
Goals

Supports

ValueCreates
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Scenario:
Modified SCT Workflow example for event giving process
Gift acknowledgement back to the donor is time sensitive

Target Area:
Advancement 

Role Players:  
Director of Development
Stewardship

Gift Stewardship Process
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Gift Stewardship Process
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Highlights:
Initiated by a Banner event:

New gift on Banner Gift page (AGAGIFT)
Parallel activities based upon dollar value of the gift

A fully automated process with no human intervention
An interactive process with notifications to the Director 
of Development and launching of SCT Banner Giving 
History page (APAGHIS)

Gift Stewardship Process
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Workflow Value

SCT Workflow clients can:
Pick the problems they want to solve
Design their own solutions
Define their own measurements of success
Measure and monitor performance objectively
Improve organizational performance
Elevate staff morale
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Why = 
…for financial, legal, or operational benefit

What is Imaging?

What =
...the creation, organization, applied use, and 

management of (digital) representations of documents 
as replacements for the original (paper) documents for 
financial, legal, or operational benefit
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What is Imaging?

SCT Banner XtenderSolutions:
SCT Banner module for imaging and document management
Built on industry-leading, proven, and scalable XtenderSolutions platform
Single point of access to database and document-based information
Document retrieval and filing from familiar SCT Banner pages
Single logon to SCT Banner pages and document records
Shared authentication and integrated security management
Automatic updating of Admissions checklist and Financial Aid tracking
Common database and user interfaces
Shared business processes with SCT Workflow

= Less work for you, your team, and your support groups!
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Improved SCT Banner Form Navigation
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Improved SCT Banner Form Navigation

Document Retrieval Document Attachment
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BXS 6.3 & 7.0.1:  Luminis Document Channel
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BXS 6.3 & 7.0.1:  Luminis Document Channel
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BXS 7.1:  Document Access Channel
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How Does 2 + 2 = 5?

Workflow comes with baseline integrations:

Workflow work items appear in Luminis channel worklist

Workflow can launch Banner on single sign-on

Banner and Luminis can initiate Workflow processes

Imaging comes with baseline integrations:

Imaging can be launched from Banner on single sign-on

Imaging can be launched from Luminis on single sign-on

Imaging can update Banner
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How Does 2 + 2 = 5?
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How Does 2 + 2 = 5?

Luminis

ImagingWorkflow

Banner

Baseline Tools
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How Does 2 + 2 = 5?

Luminis

ImagingWorkflow

Banner

Baseline Banner and Luminis Integrations
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How Does 2 + 2 = 5?

Luminis

ImagingWorkflow

Banner

Baseline Imaging Integrations
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How Does 2 + 2 = 5?

Luminis

Workflow

Banner

Baseline Workflow Integrations

Imaging
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How Does 2 + 2 = 5?

Luminis

ImagingWorkflow

Banner

Total Baseline Integrations
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What if I Have Banner?

I need to customize processes to meet my needs, 
but I don’t want to modify baseline Banner

I need to be able to look at Banner pages and 
documents together in context

I need to notify people and be notified of activities
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What if I Have Banner?

Luminis

ImagingWorkflow

Banner

Customization
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How Does 2 + 2 = 5?

Luminis

ImagingWorkflow

Banner

Customization + Docs and Data
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How Does 2 + 2 = 5?

Luminis

ImagingWorkflow

Banner

Customization + Docs and Data + Notification
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What if I Have Imaging?

I need action!

I need data and documents sent to me proactively

I need to document and define our document 
processes before the paper disappears

I need to capture the wisdom of ideal document 
processes before our experienced workforce retires
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How Does 2 + 2 = 5?

Luminis

ImagingWorkflow

Banner

Action + Process Definition + Documentation
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What if I Have Workflow?

I need documents as well as data in context

I need “low-hanging fruit” for quick wins in process 
improvement and efficiency projects

I need examples of where process efficiency and job 
improvement coincide (rather than collide)
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How Does 2 + 2 = 5?

Luminis

ImagingWorkflow

Banner

Docs and Data
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How Does 2 + 2 = 5?

Luminis

ImagingWorkflow

Banner

Docs and Data + Quick Wins
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How Does 2 + 2 = 5?

Luminis

ImagingWorkflow

Banner

Docs and Data + Quick Wins + Process / Job Efficiency
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What if I Have Luminis?

I need to consolidate my resource interfaces into 
Luminis to maximize the value of the portal

I need resources that easily plug into Luminis

I need to drive constituents to use the resources I 
provide in Luminis through Luminis
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How Does 2 + 2 = 5?

Luminis

ImagingWorkflow

Banner

Resources in Portal + Plug-In + Constituent Value
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What Can I Do Today?

Use BXS event integration with Banner to trigger 
Workflow processes and notifications

Use Workflow integration with Banner to send staff 
data and documents in a single context

Use Luminis integration with BXS, Workflow, and 
Banner for a common resource interface

Use Workflow integration with Luminis to drive usage

Use all four tools to boost job and process efficiency
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Summary

Leverage baseline integrations between our solutions

Link our solutions where integration makes 2 + 2 = 5

Use the tools you have today even before expanding 
into new areas with us

Pick a linked project and get started!
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Questions & Answers

Please use the microphone to ask 
questions of the presenter
Please use the comments field of 
your evaluation form for detailing 
session feedback AND document 
workflow needs at your institution
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Thank You!

Mike LaFortune

mike.lafortune@sungardhe.com

Please complete the on-line Evaluation Form

Evaluation Code 687
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