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Unit Mission Statement

The Division of Communiation/Fine Arts/Humaities promotes the development and 
preparedness of our STCC Community by fosterning:                                                              
*An understanding of major historical forces                                                                      
*Critical and creative thinking                                                                                                 
*Awareness of the aesthetics                                                                                                
*Effective communication, and                                                                                              
*Cultural awareness                                                                                                                 
In order to encourage continuous learning and enhance the quality of life.                      

List of Clients:

Community

Students       
Faculty
Staff
Administrators and all supporting divisions - i.e. Admissions, OIRE, etc.
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1999-2000 Institutional Effectiveness Plan

Intended Outcomes
Communications/Fine Arts/Humanities

1
Access: Increase enrollments in CAH Fine Arts Programs.

2
Transfer rate and success of CAH students and program majors.  

3
Academic Progress of students enrolled in CAH courses and program majors.  

4
Stake holder satisfaction with CAH courses, programs and services by students, faculty, staff and 
members of the community.

5
Facilities:  Adequate number of classrooms district-wide for offering CAH classes
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Intended Outcome:

Intended Outcome:

Intended Outcome:

Intended Outcome:

Intended Outcome:

Intended Outcome:

Intended Outcome:

Intended Outcome:

Intended Outcome:

Department:

Intended Outcome:
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Performance Indicators
Communications/Fine Arts/Humanities

Outcome: 1 Access: Increase enrollments in CAH Fine Arts Programs.

Performance Indicator: A Students will enroll in fine arts courses and programs.
Performance Standard Art, Music, Drama students will comprise 10% of total STCC enrollment.
Fall Activity Plan Market fine arts programs and actively recruit fine arts majors.

Spring Activity Plan
Continue marketing and recruitment activities, i.e. Art Exhibits, Music and Drama 
Performances.

Summer Activity Plan Analyze Fall 1999 and Spring 2000 enrollment data. Evaluate success.
Data Sources:  (Most 
recent available unless 
otherwise noted)

*Monitor enrollment                                      *Document participation in events and       
performances.     

Supporting Units: OIRE, Public Relations, Student Activities, Facilities

Performance Indicator: B Effectively manage enrollments in CAH courses and programs.

Performance Standard
Provide adequate number of courses for CAH students at appropriate times and at all 
campus/centers.

Fall Activity Plan Review CAH course enrollment trends and build schedules accordingly.
Spring Activity Plan   
Summer Activity Plan   
Data Sources:  (Most 
recent available unless 
otherwise noted)   
Supporting Units:   

Performance Indicator: C   
Performance Standard   
Fall Activity Plan   
Spring Activity Plan   
Summer Activity Plan   
Data Sources:  (Most 
recent available unless 
otherwise noted)   
Supporting Units:   

Performance Indicator: D   
Performance Standard   
Fall Activity Plan   
Spring Activity Plan   
Summer Activity Plan   
Data Sources:  (Most 
recent available unless 
otherwise noted)   
Supporting Units:   

Department:
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Performance Indicators
Communications/Fine Arts/Humanities

Outcome: 2 Transfer rate and success of CAH students and program majors.  

Performance Indicator: A
Student's transfering CAH foundation courses will equal or exceed receiving institution's 
native student's GPA on subsequent courses.

Performance Standard Students transferring CAH courses will earn an overall GPA .5 greater than native students. 
Fall Activity Plan Align course curricula and monitor GPA data. 
Spring Activity Plan Continue curriculum assignments/articulation
Summer Activity Plan Analyze Fall 1999 / Spring 2000 transfer data.
Data Sources:  (Most 
recent available unless 
otherwise noted) Transfer GPA data Reports
Supporting Units: OIRE

Performance Indicator: B   
Performance Standard   
Fall Activity Plan   
Spring Activity Plan   
Summer Activity Plan   
Data Sources:  (Most 
recent available unless 
otherwise noted)   
Supporting Units:   

Performance Indicator: C   
Performance Standard   
Fall Activity Plan   
Spring Activity Plan   
Summer Activity Plan   
Data Sources:  (Most 
recent available unless 
otherwise noted)   
Supporting Units:   

Performance Indicator: D   
Performance Standard   
Fall Activity Plan   
Spring Activity Plan   
Summer Activity Plan   
Data Sources:  (Most 
recent available unless 
otherwise noted)   
Supporting Units:   

Department:
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Performance Indicators
Communications/Fine Arts/Humanities

Outcome: 3 Academic Progress of students enrolled in CAH courses and program majors.  

Performance Indicator: A
Uniform objectives and appropriate measures are developed and administered for selected 
CAH course. 

Performance Standard
Grade distribution on uniform objective measures will indicate successful mastery of course 
competencies.

Fall Activity Plan   
Spring Activity Plan Full implementation of objectives measures in selected courses.
Summer Activity Plan Evaluate, revise objectives and assessment measures. 
Data Sources:  (Most 
recent available unless 
otherwise noted) Grade distribution reports, departmental course success analysis 
Supporting Units: OIRE, Academic Departments

Performance Indicator: B   
Performance Standard   
Fall Activity Plan   
Spring Activity Plan   
Summer Activity Plan   
Data Sources:  (Most 
recent available unless 
otherwise noted)   
Supporting Units:   

Performance Indicator: C   
Performance Standard   
Fall Activity Plan   
Spring Activity Plan   
Summer Activity Plan   
Data Sources:  (Most 
recent available unless 
otherwise noted)   
Supporting Units:   

Performance Indicator: D   
Performance Standard   
Fall Activity Plan   
Spring Activity Plan   
Summer Activity Plan   
Data Sources:  (Most 
recent available unless 
otherwise noted)   
Supporting Units:   

Department:
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Performance Indicators
Communications/Fine Arts/Humanities

Outcome: 4
Stake holder satisfaction with CAH courses, programs and services by students, faculty, staff 
and members of the community.

Performance Indicator: A Stakeholder satisfaction survey instruments are deeloped and administered.

Performance Standard
Surveys administered will indicate a high level, 90% or above, satisfaction with the CAH 
courses, programs and services.

Fall Activity Plan
CAH department chairs and faculty will develop and administer satisfaction surveys is 
selected courses and programs events.

Spring Activity Plan Administer Surveys to students, faculty, staff. 
Summer Activity Plan Evaluate survey responses for Fall  and Spring . Plan nessessary changes. 
Data Sources:  (Most 
recent available unless 
otherwise noted) Survey / Evaluation Forms
Supporting Units: OIRE, Academic Departments.

Performance Indicator: B   
Performance Standard   
Fall Activity Plan   
Spring Activity Plan   
Summer Activity Plan   
Data Sources:  (Most 
recent available unless 
otherwise noted)   
Supporting Units:   

Performance Indicator: C   
Performance Standard   
Fall Activity Plan   
Spring Activity Plan   
Summer Activity Plan   
Data Sources:  (Most 
recent available unless 
otherwise noted)   
Supporting Units:   

Performance Indicator: D   
Performance Standard   
Fall Activity Plan   
Spring Activity Plan   
Summer Activity Plan   
Data Sources:  (Most 
recent available unless 
otherwise noted)   
Supporting Units:   

Department:
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Performance Indicators
Communications/Fine Arts/Humanities

Outcome: 5 Facilities:  Adequate number of classrooms district-wide for offering CAH classes

Performance Indicator: A
Classrooms and labs district-wide are adequate in number and appropiately equipped for 
offering CAH classes and programs.

Performance Standard
Classrooms and facilities will be adequate to serve the anticipated enrollments in CAH classes 
and programs district-wide.

Fall Activity Plan
CAH department chairs will review enrollment trend data and identify and secure classrooms 
district-wide and schedule and staff classes appropriately.  

Spring Activity Plan Committee will continue with short and long term facilities planning.
Summer Activity Plan Prepare to implement FY 2000 facilities plan for Art, Music and Drama.
Data Sources:  (Most 
recent available unless 
otherwise noted)

*Committee reports and recommendations                                         *STCC facilities master 
plan

Supporting Units: OIRE, Advisory Committee

Performance Indicator: B Appropriate facilities provided and adequately equipped for music, art and drama programs.

Performance Standard
Specialized facilities and equipment will be adequate to serve anticipated enrollments in 
music, art, and drama programs.

Fall Activity Plan

CAH division will form committee to review facilities and equipment needs for music, art and 
drama.  The committee will also review college facilities master plan making 
recommendations for short and long term facility and equipment requirements. 

Spring Activity Plan   
Summer Activity Plan   
Data Sources:  (Most 
recent available unless 
otherwise noted)   
Supporting Units:   

Performance Indicator: C   
Performance Standard   
Fall Activity Plan   
Spring Activity Plan   
Summer Activity Plan   
Data Sources:  (Most 
recent available unless 
otherwise noted)   
Supporting Units:   

Performance Indicator: D   
Performance Standard   
Fall Activity Plan   
Spring Activity Plan   
Summer Activity Plan   

Department:

3/1/00  4:06 PM



South Texas Community College 1999-2000 Institutional Effectiveness Plan

Performance Indicators
Communications/Fine Arts/Humanities

Outcome: 5 Facilities:  Adequate number of classrooms district-wide for offering CAH classes

Department:

Data Sources:  (Most 
recent available unless 
otherwise noted)   
Supporting Units:   
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