
 
 

Institutional Effectiveness at STCC:  1998-99  

A Message From the President 
   

To: All Faculty and Staff     
      
From: Dr. Shirley A. Reed, President     
      
Subject: UPDATE ON STRATEGIC PLANNING PROCESS:  A STRATEGIC FOCUS FOR NOW 
AND THE NEXT MILLENNIUM     
      
Date: June 15, 1998     
      
Thanks to the input from each of you during the academic year, a draft document has been prepared 
for your review.  As you recall, several days of professional development activity during the fall and 
spring semester were devoted to discussion of the:     

 CRITICAL ISSUES BEFORE STCC 
 FACTORS IMPACTING THE SUCCESS OF STUDENTS 
 ISSUES IMPACTING INSTRUCTIONAL DIVISIONS 
 COMMUNICATION CONCERNS 
 CORE VALUES 

As the result of broad based participating input, a Strategic Focus has been developed which 
identifies twelve critical issues before STCC for now and the next millennium.  Strategic responses 
were identified for each critical issue.  It is now time for input once again.  Please review the 
document and forward written comments, suggestions and/or concerns to me by July 7, 1998.     

The document will be revised and will become the basis for the Unit Strategic Planning process.  All 
faculty and staff will have an opportunity to participate in the strategic planning for your unit.  Fall 
1998 will be devoted to finalizing the Unit Strategic Planning process for each unit.     

I thank you for your patience and understanding during this process.  It is a success only because of 
your participation.    

http://www.southtexascollege.edu/~research/images/pdfs/strategicfocus.pdf

