Senate recommendations and findings from September 15

Faculty Retreat

Senate Representation

*Make a recommendation to Juan Mejia that future college committees are made up of a fair representation of faculty and administration.  One faculty senator should be invited to participate.
1. Committees directly impacting faculty should have majority faculty and senate representation.

2. College impacting committees should be offered 25% faculty and senate representation and the members be chosen by the senate.

3. If a policy is written by a committee and revised later by administration the policy must go back to the committee before going forward.

*Make a recommendation to Juan Mejia that Dr. Reed also meets with the executive senate committee every two months.
Before making recommendation research other institutions to see if their president is meeting with the senate.

*Add one rotating senator to the executive committee meetings with the administration.

*Encourage and support new candidates to the Board of Trustees that would be supportive to faculty. 

Recommendation for changes and improvements to the Senate

*Amend the Constitution to allow future president’s to serve for two years.

*Recommend course release for senate president.

Before making recommendation research other institutions and acquire supporting data.  Investigation should also be done on if the president elect sits on the executive committee meetings.

*Create Senate webpage on the STC website.  Ask Mr. Mejia for funds to hire web designer.  Justification for the awarding of funds is that Mr. Mejia can put it in the IE plan.  The page should include the following:

· Calendar of college events to eliminate conflicting scheduling of events

· Senate recommendations from previous year

· Constitution

· E-mail link to senators

· Senate issues

· Blog or feedback
Recommendations for other issues

Senate recommends that the online class cap remain at 25 unless the instructor approves the increase.

Senate is against the prorating of salary for low enrollment classes and the policy should be consistent college wide. 

Summer Salary (Tabled)

A subcommittee consisting of Bonnie Gunn, Michelle Neff, Richard Lubben, Oscar Hernandez and Jackie Worley will investigate other institutions compensation for lab hours.  Ask departments that have labs to be part of the committee.

Senate recommends that departments focus on EEO’s and program outcomes for a longer period before asked to report course and section outcomes.

Senate should investigate reasons behind the current international travel criteria.

Investigation should also be done on other institutions criteria.

Senate recommends that the mileage reimbursements committee meets soon and they include a faculty senate representative on the committee.  The Starr stipend should also be addressed in the meeting.

Irma Rodriguez and Howard Price will join Randy Jarvis on the master syllabus committee.  Senate recommends that the common syllabus information be put in the student handbook or on the STC website.

Senate recommends that research should be done as to where Health and Wellness Center funds are being allocated and if faculty and staff membership is free would it affect the tuition reimbursement program.  Issue will be revisited after investigation. 
George MdCaleb will be invited to the next Faculty Senate meeting and asked to address the continuing faculty parking problems on Pecan.  Also mentioned was his promise made last year to the senate regarding the changing of the gated area cards and reissuing to only current home based Pecan faculty.  

Senate recommendations regarding shared governance and other issues shall be written into a recommendation paper to be presented to Dr Reed and Juan Mejia.  The recommendation paper will include the relevant research from the faculty senate subcommittees on what other institutions are doing.      

