Faculty Senate Minutes

May 3, 2007

Christopher Nelson addressed the senate regarding the recent “last date attended” submission technical problem in admissions.  Many faculty interpreted the general email sent by the administration to the faculty as putting blame on faculty for the problem.  It was later communicated to Deans and Chairs that faculty had not done anything wrong but was in fact the admissions department’s error.  The senate feels that a general email should be sent to all faculty clarifying that faculty was not in error as well as an apology for the accusatory tone of the email.

Dr. Nelson was also concerned that there is a possible system problem for recording grades online.  At least two instructors in his area had indicated failing a student in Fall 2006 and later discovered they were actually awarded an “A” when verifying their transcript grade on Jagnet.  The Senate would like to know if this was an isolated occurrence and requests a full grade audit for this semester.

The academic calendar was discussed and will be emailed to the senators for further review and discussion.  It was recommended that the Student Government President be asked to serve on the Calendar Committee as a student representative.  There was also a discussion about if Easter Break is an appropriate holiday because it is religiously specific.  The Senate after a discussion about church and state decided to table the issue.

Ed Wagner and Lee Grimes gave background information on the QEP (Quality Enhancement Plan) and how they are collecting ideas on how to improve student learning.  The initial recommendations of this committee will be given in May, 2008.

Lee Grimes presented the proposed changes to the Faculty College Professional Development Committee structure.  There will be 9 college faculty representatives and department liaisons that will communicate area specific needs to the committee.  Miss Grimes will later email the details to the senate for review and a Faculty Senate representative will also serve on the summer Interim Committee to help set up the new guidelines.

The possibility of Starr County faculty receiving a stipend is not likely in the near future.  The senate is still waiting to receive a copy of the federal mileage policy on home base and travel.   Faculty traveling to teach summer sessions will receive mileage since it is an optional teaching assignment.

The Senate voiced their concern that many committees’ recommendations had been altered dramatically by the administration and then make policy.  The Senate proposed that all recommendations made by a committee be posted on the Senate website and if changed, the committee should be given the opportunity to review the changes before being made into policy.  If in the case that anyone does not agree with the administrative changes they should be allowed to vote against the change and be recorded publicly that they did not support the policy as written.  The senate also moved to request that the administration provides an explanation why changes were made and that all committees’ membership is made public and posted on the FS website.

Richard Lubben and Howard Price announced that the printed Senate Newsletter was sent to Starr, MV and Pecan faculty boxes as well as being placed online.  Mr. Price is developing an online newsletter that could accept submissions by all senators.

The senate elections are being held from May 2-May 7.  Both Michele Shell and Helen Walter were listed on the ballot but decline the nomination.  If elected they should resign and a Interim Senator should be appointed by the Senate.  Jenny Clark will review the Senate Constitution to verify the correct procedure.  Veronica Rodriguez stated that she may have been nominated but her name was not on the ballot.  Randy Jarvis, Richard Lubben and Jenny Clark stated that they did not recall her nomination and did not have a record of that email.  It was possible that it was accidentally deleted or never arrived.  In the case that someone resigned from her division she would be eligible for an Interim position.  It was also recommended that for future elections the list of nominations be made public before the elections begin.

The threatening email sent to a faculty member and general security risks present on campus were discussed and it is uncertain if there still remains a specific risk.  The senate would like this discussed with Mr. Mejia as well as what is being done to make the campus safer from unforeseen hostilities. 

