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Next Meeting November 22nd !
Randy will be at NAH
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Please contact your senator if you have a concern you would like addressed by faculty senate or an item you would like added to the agenda of the faculty senate meeting.
Faculty Senate meets the fourth Tuesday of each month from 4-5:20 pm as established in the STC common hour guidelines. 

President Randy Jarvis-conducted the meeting from Weslaco

-21 faculty attended at the Weslaco Campus!

Attendance Rosters- Juan Mejia


Changes are being proposed in how student attendance is reported.

Potential changes are as follows:
· Expand online grade rosters to include some attendance dates while at the same time eliminate some of the paper we currently utilize 
· Effective Spring 2006, with the approval of Division Deans, Faculty Senate, and other Instructional Leaders, attendance placards (the big purple sheets) will no longer be utilized. 
· On-line rosters will replace the attendance placards. 
· Census Date will be added as a bubble for the On-Line application. (This will eliminate paper census date rosters.) 
· Financial Aid bubble, indicating that the student has attended at least once prior to Census date, will be added. (This will eliminate the paper Financial Aid rosters.) 
· A bubble will be added for Mid-Term participation/attendance/grade, this will be an optional item although encouraged. 
· The 60% bubble, for Financial Aid, will continue to utilized by faculty when a grade of W or F is assigned. 
Please forward comments and concerns to your senator.

Proposed changes in reporting attendance are in response to a faculty senate request. Bill Carter has worked with William Serrata and Juan Mejia on the proposed changes.
The college position remains that there is value in taking roll.

Communication about availability and deadlines was also discussed with the following being clarified: (Thank you-Merrie Van Loy Mid Valley)

1.  On the first day of class (or before) we will get our rosters online.

2.  We will be notified that after census date we can get our official rosters online.

3.  At that time we will be notified that we can mark information for financial aid on our rosters 

online.

4.  Halfway through the semester, we will be notified that we can mark mid-term grades on our 

rosters online.

5.  At some point after that, we will be notified of the 60% date and have to mark something on 

our rosters online.

6.  At the end of the semester, we will be notified to post our grades on our rosters online.

Also discussed with Mr. Mejia was the issue of the online rosters having students marked as paid when they were not. This problem has looked into and is hopefully resolved.

Faculty evaluation for Online Classes-tabled (Maricela had a family emergency)

New questions were raised for Maricela:


If our courses are offered through the virtual College of Texas will our personal information such as transcripts be made public?


Please e-mail or call Randy Jarvis with questions and he will meet with Maricela.
Call for Professional Development Needs-Laura Nunn
Professional development is looking for ways to better serve the needs of faculty during the upcoming professional development days (January 9th college wide and January 12th faculty) 

Please e-mail requests to 
Laura Nunn




Pablo Gonzalez


lauranunn@southtexascollege.edu 
or 
pointg@southtexascollege.edu 
Laura and Pablo are not able to send you to conferences.
Your requests may be department specific of may be college wide.

Parking Issues-George McCaleb

Parking is an issue he is working on and aware of.
Pecan:

· Is very congested due to construction

· more faculty parking is in the plans and coming as construction is completed and fences are removed 

· Students parked in faculty lots will be tickets more aggressively and will have a wheel lock placed on their vehicle after 5 unpaid parking tickets

· Handicapped spaces and the fire lane will also be closely monitored

· Gated Parking issues: 

· Too many non-faculty have passes for gated parking

· George is looking into using the keyless access system that is on most of the buildings and is programmable so that time of access can be controlled and better control of who enters will be in place

· Please e-mail George if you see cars parked with out proper stickers and they will be ticketed


· gmccaleb@southttexascollege.edu
Weslaco

· Behind building B the lot is half faculty and half student and not marked clearly so that students know which is which

· More signs will be added and the lot may be converted to be all faculty if it remains a problem

Other Issues-George McCaleb

Handicap access to buildings: 

Concern: Faculty are concerned that the lack of automatic doors limits access to the buildings for our students who are not able to open the doors.

Response: All meet the legal requirements and have been inspected and certified 

A/C issues at Weslaco:

Concern: Rooms are often too cold/hot and response is slow.

Response: Technicians are being trained at this time to handle these issues at each campus and should be ready and working by January.

Central control is at Pecan at this time

Classroom conditions:
Concern: Missing seats, desks missing feet, pencil sharpeners not working, etc.

Response: Each room is assigned a certain number of chairs and it to have only that number in compliance with fire codes. Faculty should not move desks/seats from room to room and student numbers are not to exceed the capacity of the room.

If rooms need attention send George an e-mail.
The rooms will be checked more often.
A site coordinator at the Pecan Campus might help.

Faculty Salaries- Randy Jarvis 

Salary Task Force:
Dr. Reed has made faculty salaries a part of her I.E. and the board is also committed to improving salaries

A task force is being developed with equitable representation from each division:


7 BMST, 8 LASS, 3 Nursing, 3 Developmental Studies, and 3 Faculty Senate

Division representation is to be ELECTED during a special session division meeting to be announced by the Deans.

5 administrators will also serve on the task force including: Shirley Reed, Juan Mejia, Diana Pena, Shirley Ingram, and one yet to be determined dean
Objective of the task force-bring salaries to state average to allow STC to retain and recruit quality faculty.

Time line-Dr. Reed has established a goal of Fall 2007


    Faculty Senate would prefer Fall of 2006

Size issue-the task force is huge


The task force will be broken down into subcommittees to address issues such as:

· Need

· Step system

· Cost of living increases in this area

· Faculty loss and recruitment issues

· Loss of monies due to increase prescription costs and higher co-pay

· Re-evaluation of use of funds

· Etc.

Meeting adjourned

