Faculty Senate Meeting Minutes November 29th 2005
Call to order: Randy Jarvis

Distance Education-Maricela Garcia

A new evaluation tool for DE is being piloted



20 to 25 courses are involved in the pilot



The instrument is being modified to meet SACS and coordinating board 




requirements



The rubric allows for fair assessment 



Feedback will be sought from reviewers and evaluated instructors


DE instructors will meet in January to receive further information


WebCT 6E will be in place for fall 2006



Training info to be sent out in January


Concerns raised by senate:



Too many reviewers (several) have access to each course for too long



The rubric is too long

BAT Program present by Ali Esmaeili:

Congratulations to Faculty Senate for being actively involved in finding solutions to challenges at the institution!


Success of the BAT program will require involvement of Faculty, Staff and Administration.

Classification and pay plan are pending.
Criteria for BAT approval from SACS:

Cultural change-



Classification, pay plan, library expansion


*Remember although we a level two institution we are still a Community College



-we offer certificate, associate and bachelors degrees

Mock SACS visit: January 24-25

SACS visit: April 25-27


This is not the ten year review, it is just for substantive change due to the addition 



of the BAT program.

Thanks to faculty senate for support contribution and participation.

BAT has some start up funds 


Need faculty and high tech classrooms

Outside consultant rated library above average for SACS prep

Academic Classification: Randy Jarvis

The academic classification plan has been approved by the board.


Classification committee:

Representative will be elected for each division



1 representative  for every 40 facutly members



1 dean



Committee will sit for two years


Concerns:



And/or scholarly pursuit was changed to and scholarly pursuit



Some schools tie pay to rank and some don’t (STC will not be at this time)



How will bachelors plus, double master’s, master’s plus 18, and so be 




classified.


How will MFA be handled




Pay level is also in question


Benefits of title:



Prestige

Academic Calendar: Jenny Clark

Approved

Start back one week later in fall


Finish one week later


Make the interim between summer session II and fall semester 3 weeks


One week between summer session I and summer session II


This calendar is closer to the UTPA calendar

Concerns: weekend classes 



Saturday classes will now run longer per day



Calendar was “balanced” by adding hours per week but this puts courses 




off in timing



This balancing was never discussed by the committee


Last minute calendar changes



Changes to spring break, etc. after calendar has been approved and 




published causes issues because many plans must be made in 




advance



Why changed: students were missing classes because kids were out of 




school




changes match all but two public school districts so benefits 





students and faculty with children

New business:

Meet in advance of the Salary Task Force meeting to be sure to present a united front at 


the meeting.

Book Store Issues:


Promoting the students selling books back BEFORE finals


Coming into classrooms to buy students books before finals


*both discourage studying

Parking update:


Space has not been added to Pecan campus yet because area beside building B is 



still fenced for construction
Adjourn
