Faculty Senate Meeting Minutes March 28th 2006
Call to order: Randy Jarvis

Salary Plan: Randy Jarvis


The salary plan as proposed by the salary plan task force is to go to the finance sub-committee of the board on Thursday at noon


2 plans are being presented:


1-goal to bring us to the state average in three years



First year is based on funds available (approximately 1 million dollars)



Total cost over three years 9.5 million dollars with benefits


2-goal to bring salaries to state average in one year



Total cost over 3 years 12 million with benefits

Article about STC salaries: Monitor 3/28, The Paper 3/29 and the Guardian

TFA independent STC budget analysis findings:


47 million dollars in unrestricted funds


College may use these funds at its discretion



22 million are not earmarked for anything


Total STC budget 83 million dollars



State requires a 25% fund balance so STC needs about 20 million for 




emergency operating costs



8/31 STC had 47 million 

Growth: Dr. Reed is committed to an 11% growth and tying that to the pay increase for next year

Elections for next year:
Nominations will be open from 4/3/06 to 4/7/06


Please be sure when you nominate that the person is willing/able to serve


e-mail nominations to bgunn@southtexascollege.edu or 


rjarvis@southtexascollege.edu
Announcement of candidates will be 4/10/06-4/12/06

Elections 4/18/06-4/20/06

Winners announced 4/25/06

Model of shared governance: Jennifer Clark
-key issue with SACS,


We need to find out what they require and how it works

*Proposal of senate

-faculty should be involved in things like graduation

-when there is a call to serve on committees faculty should step up

-currently governance is shared at the whim of the administration 

-faculty should be able to meet with the president

Professional overseas travel: Jennifer Clark
-currently goes from faculty to chair to dean to VP of instruction to President to Board

Discourages overseas travel which should be encouraged 

Faculty are adversely affected when the representation on committees is more administrative than faculty

New Business:

1-multi-year contracts

2-evaluations from students


If you want all of your classes to evaluate you each semester you must send a memo to your chair to be forwarded to the dean then to ORIE before the semester starts

3-attendance policy 


Opinions about attendance vary, fosters will be online starting in the fall

4-smoking shelter


Moving of smoking away from building entrances was in progress before the 



issue was presented to the senate last month


if we want a shelter to be built it must go to the coc


student government should also be involved

5-parking lot signs are needed in Weslaco

6-the furniture issue has been forwarded to the coc
7-Possability of a stipend for faculty at off sites to reduce the number of faculty traveling 


between campuses
8-Chairs to review faculty credentials rather than having them reviewed through HR
Adjourn
