Faculty Senate Minutes

January 23, 2007

Faculty professional development funds

Senators agreed that professional development funds should be increased as the number of faculty increases.  The Senate Executive Committee will address the issue in the next meeting with Mr. Mejia.

Grade submission procedures & financial aid reporting

· Matthew Hebbard, Director of Admissions addressed the Senate’s concerns and suggestions.  The following problems are being fixed for the next grade submission:

· Attendance/Financial aid check box (yes or no button)

· The grading portion of Jagnet will be more user friendly

· Change CRN# to the Section # for faculty ease in identifying their course

· When a student is dropped or withdrawn from a course their name will be removed from the roster

· Senate suggested that the number of times a student attempted a class be included on the roster

· Senate suggested that faculty is given access to other faculty teach schedules via Jagnet

Course overloads

Senate recommended that the issue of faculty in some departments not being allowed to teach overloads be discussed in the next Senate Executive Committee meeting.  It was suggested that there should be a standard criteria and equal treatment in divisions.

Faculty communication with the administration

Mr. Mejia invited the Executive Committee to attend future V.P Staff meetings.  The senate should also draft a formal letter requesting that President Reed meets with the Executive Committee twice a semester.

Pay Plan Sub-Committee

The committee will meet next month.  Some of the issues are the raising lab hours to .75, the MFA salary and reduced pay for overloads.  Committee members are:

The Subcommittee is composed as follows:  

· Brenda Cole, Director of Institutional Research and Effectiveness (Chair)  

· Diana A. Pena, Vice President for Finance & Administrative Services

· Juan E. Mejia, Vice President for Instructional Services  

· Jennifer Clark, President of the Faculty Senate

· Bonnie Gunn - BMST

· Mohamed Werfelli – BMST

· Merrie Van Loy – Developmental Studies 

· Randy Jarvis – LASS

· Richard Lubben – LASS

· Cesar Garcia – NAH

Faculty credentials & hiring process

Committee Chairs can request to see all applications for positions or allow HR to determine acceptable qualifications.  The senate recommends that committees request to see all complete application packets.  There will be a general email sent out to notify all faculty of this policy.

Public relations

Senate will invite a representative from the PR department to the next senate meeting to address the following concerns:

· Time delay for general emails

· Time delay of PR approvals

· Tabloid does not reflect faculty or student issues

· PR seems to focus more on administration than instructional and student events

· The need of more staff and funding for the PR department

The Faculty Absence Committee consisting of Mark Gadson, Mark Murray, Randy Jarvis and Mark Stough reported that both Starr and Mid-Valley campuses had administrative staff available to answer phones and post class cancellation notes from 7am to 9pm.  This service to the students and faculty is needed at the Pecan campus.

Other

A recommendation to create a Senate newsletter was made and will be developed to create more faculty awareness of senate issues.

