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THEA Test
Performance Indicators:
= THEA passage rate for incoming students
*  THEA passage rate for students completing developmental studies

Academic Progress of All Students

Performance Indicators:

*  Grade Point Average

*  Academic success after completing developmental studies

*  Readiness of developmental students in subsequent courses

*  Gains measured by pre- and post-testing in developmental studies or course sequence

*  Gains measured by pre- and post-testing in selected academic measures

*  Performance on uniform assessment measures developed by the program/discipline

*  Performance in subsequent courses

e Availability of on-line student services

*  Use of On-line Student Services

Student Development
Performance Indicators:
*  Personal Growth/Academic Workshops
¢ First Time Student Orientation
¢ Student Activities
*  Online Student Services
*  ADA Services

Stakeholder Satisfaction
Performance Indicators:
*  Quality of customer services
*  Level of student satisfaction
*  Level of community satisfaction
*  Level of STC faculty/staff satisfaction

FINANCE
Performance Indicators:
*  State benchmarks
*  External financial audit
*  Fund balance
*  Expenditures per full time student equivalent
*  Revenue per full time student equivalent
*  Dunn & Bradstreet Credit Rating
*  Budgeted/Actual — Expenditures/Revenues
*  Student Receivables Delinquency
FACILITIES

Performance Indicators:
*  Teaching stations per Campus/Center
*  Classroom utilization per Campus/Center
*  Square feet per Campus/Center per full time student equivalent

South Texas College has both a responsibility and STC’s success in meeting and exceeding the standards
accountability to students, their future employers, the established as performance indicators will, to a great extent,
communities served, and the taxpayers who have invested in rest with the commitment of each of a supportive faculty and
the College. STC takes its responsibility and accountability staff.

most seriously.
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INSTITUTIONAL EFFECTIVENESS AND PROGRAM REVIEW

In keeping with its values, South Texas College is committed
to thoughtful self-examination and continuous quality
improvement in both its processes and its outcomes. The
College engages in its institutional effectiveness and program
review processes with this sense of ongoing formative
evaluation.

INSTITUTIONAL EFFECTIVENESS CYCLE

The College has implemented an institutional effectiveness
(IE) cycle that facilitates multi-year planning and use of
results of evaluation for continued improvement. It is a
biennial cycle, which matches with the State of Texas’
biennial budgeting cycle and integrates the State, federal, and
accreditors’ reporting cycles with IE at STC. IE is aligned with
the planning and budgeting cycles at STC, as well as with
other internal and external review processes. As part of the
alignment of the budget, program review and planning and
evaluation cycles, each IE Plan is developed during the prior
biennium, and supported through staffing, capital, operating
and travel budget requests. An individual IE Plan addressing
institutional performance indicators is developed for every
work unit (both instructional and non-instructional) of the
College.

[E Plans are then ready to implement when faculty, staff, and
students begin the first Fall Semester of each new biennium,
giving each workgroup two full academic years to execute its
plan - with revisions if necessary - collect and analyze data
about the outcomes, and thoughtfully conceptualize a plan
for the next biennium incorporating results for continuous
quality improvement. As a means for gauging progress during
each biennium, a scheduled series of implementation reviews
is conducted by every unit to check on the implementation
process, reported to the IE Team and the Office of
Institutional Research and Effectiveness (OIRE), and follow-
up done as necessary. These implementation reviews occur
early in the Spring Semester and in September following the
first year of the biennium, and early in the Spring Semester of
the second year of the biennium. The final report of
outcomes is prepared in late summer of the second year of
the biennium, as are any changes indicated for the next
biennial plan by the outcomes. Following completion of the
final reports, CQI Reports — an STC innovation that links
planning, implementation, reporting and use of outcomes
across biennia — are prepared by each Vice President
documenting improvements for each of their areas. These
clearly delineate results and integration of findings into
further planning.

This approach to IE allows:
* Integration of both short-term and longer range IE
planning and work;

*  Ongoing reporting and updating to keep work on track;
and

* Improved integration with budgeting and planning
cycles, and the actions of the State Legislature, which
meets biennially.

INSTITUTIONAL EFFECTIVENESS

South Texas College has established an effective IE Team

composed of representatives of all functional areas of the

College. Supported by professional and administrative staff

from the OIRE, the members of the IE Team:

*  Develop and plan the IE process;

*  Review and report on the process and its results and use
of findings for continuous quality improvement;

*  Serve as IE resources to the college community; and

e Conduct mandatory IE training for all new employees.

The IE process is intended to:

* Be in full compliance with the requirements and
recommendations of the SACS Commission on Colleges,
the Texas Higher Education Coordinating Board, the
Texas Legislative Budget Board, specialized accreditors,
regulatory agencies, and other external stakeholders’
expectations;

* Hold the College and its members responsible for
executing the institutional mission;

* Reflect the expectations of internal stakeholders for
quality and integrity in service to the community;

* Focus on important issues, policies, procedures, and
outcomes;

*  Continually lead to warranted and timely improvements
in outcomes and processes;

e Support and help guide planning, decision-making and
budgeting processes;

*  Be meaningful and pragmatic in itself;

*  Be accessible to and participated in by all members of
the College community;

* Be as simple and efficient as possible, while being
comprehensive and adaptable to a rapidly expanding
and evolving institution; and

* Evolve as the College itself grows and develops as a
learning organization;

STC uses the familiar Nichols approach to IE Planning as the
basis for its work. However, this approach has been both
expanded and simplified at STC, yielding a model for the
conduct of IE that has been heralded as being exemplary.
Using systematic feedback collected from the Planning and
Development Council, the IE Team, and IE Plan writers, OIRE
is continuously improving the IE process itself. The college
community came to recognize that the Nichols model could
not only serve as a better communicator but also take on the
aspects of an action plan with just a few modifications. OIRE
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has expanded the conventional Nichols format to include:

¢ Identification of data sources,

* Identification of supporting units that must be aware of
and support each portion of the plan in order to make it
happen,

* Specification of activities the reporting unit needs to
carry out in order to make its plan occur as intended
(action plan), and

* An estimation of resources required for each activity
(budget and staffing plan).

By these means, each individual work group’s IE Plan has
become the basis for a comprehensive plan of action for the
biennium.

The IE Process, itself, is subject to continuous review and
improvement in order to make it more effective, more
efficient, and as simple as possible for users. Feedback from
users of the IE process is systematically collected and
analyzed. Continued modification and improvement may be
expected. In the past few years, improvements have
integrated IE and budget calendars and processes, use of the
IE Plan to justify some budget items, online IE plan
development and reporting, and organization of the
institutional factbook around performance indicators. Most
recent improvements include moving from an annual to a
biennial TE process and live links to data sources being placed
in the electronic Report forms for user convenience.

Thorough immersion in the IE planning and implementation
processes also has provided the basis for simplifying and
strengthening the IE model. In Fall 2001 STC developed and
implemented a grounded theory of IE, based in the
identification of six Intended Outcomes that encompassed all
the work of the entire College and the current improvement
focus for all units:

* Student Success — academic, personal and social, and
professional success

* Access and Equity — equitable access to all
opportunities available at or through STC for all
members of our community college district

* Community Service — service to the internal or
external community, as appropriate to the work of any
office, department or program

*  Fiscal Responsibility — responsible management and
use of resources entrusted to the College

*  Compliance — with all laws, regulations and policies

*  Research — high-quality and sound research conducted
and reported with integrity

Identification of the Intended Outcomes made it clear that
the aim of work (i.e., Intended Outcomes) at the College was
unified across all its units, while allowing performance

indicators, performance standards, and activities to remain
unique to each work group, depending on its function or role
in the institution. Through this process of focusing efforts
across the College, we were able to institutionalize the
importance of Student Success and Access and Equity, the
two “required” Intended Outcomes for all units.

As the Comprehensive Plan is modified, the Intended
Outcomes will be modified to maintain alignment with our
strategic planning document. Currently, the four Guiding
Principles developed by the Planning and Development
Council in July of 2004 will serve as the umbrella of Intended
Outcomes that encompasses all work of the College for the
next four years (listed below):

*  Foster an environment for the students and community
to achieve a better quality of life;

* Serve as the cornerstone for the economic vitality of
South Texas;

* Be a premier learning-centered higher education
institution where student and community success are
paramount; and

* Nurture a culture where collaboration is valued and
achievement is recognized.

To further unify the direction of the College’s improvement
activities, each unit will be encouraged to choose several
indicators from a list of selected Institutional Performance
Indicators, Perkins Indicators and/or Program Review
Indicators, as well as to select several additional indicators
unique to each unit that will reflect the intentions of the four
Guiding Principles.

To foster a culture of continuous quality improvement, IE is
considered “everybody’s business” at STC and all employees
are trained in institutional effectiveness during their first long
semester of employment. IE is seen as “top down” in being
mission driven, but also “bottom-up” in its planning and
implementation; therefore, everyone is trained to engage in
the process. Individual training materials, such as the IE
Handbook and online tutorials, are provided to all.

[E, as practiced at STC, is also an open process. IE Plans and
Reports for every unit of the College are available for review
online at the OIRE home page. STC publicly shares successes
and challenges. The staff of OIRE and the members of the IE
Team review plans, reports and outcomes and assist
workgroups in improving them wherever possible.

Collection of data begins anew with each biennium and
continues throughout. Data is collected, analyzed and
reported both by the individual work units and by OIRE. The
reporting process is completed in the second summer of
each biennium and findings are used for continued
improvement in planning, processes, and — eventually —
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outcomes in the next IE Cycle. By this means, the IE “loop” is
closed.

INSTRUCTIONAL PROGRAM REVIEW

Another instance of knitting institutional effectiveness with
other institutional processes to both the enhancement of
outcomes and the simplification of reporting and tracking lies
in the integration of IE with the Instructional Program Review
process. Every instructional program at STC undergoes
program review on a regular, 5-year cycle. One of the IE
Team representatives of the program undergoing review is
assigned to liaise with the Curriculum and Program Review
Committee’s subcommittee for the review, with the program
undergoing review’s chair and faculty, and with the IE Team.
It is this person’s role to ensure that all recommendations
resulting from the review are clear, can be done and
measured, and that they are included in the reviewed
program’s revised or next IE Plan. The amended IE Plan then
becomes, in part, the Action Plan resulting from program
review.

The actual review is conducted by a subcommittee of faculty
members serving on the College Curriculum and Program
Review Committee. There is a prescribed format and set of
data and decision-making guidelines for these reviews.
Following the review, findings are presented first to the
Curriculum and Program Review Committee for review and
refinement, and then to the Vice-President for Instructional
Services (VP-IS). The VP-IS in turn delivers the program
reviews to the Planning and Development Council (PDC), the
college-wide committee charged with oversight for planning,
plan implementation and reporting. After receiving input
from PDC, the VP-IS then delivers his/her final
recommendation concerning the rating of each program to
the College Curriculum and Program Review Committee.

EXTERNAL INSTRUCTIONAL PROGRAM REVIEW
External program reviews are conducted by the Texas Higher
Education Coordinating Board and programmatic accreditors.
The Office of Institutional Research and Effectiveness:

* Provides regular, standardized reports to instructional
departments and programs with information about their
status with regard to review requirements

* Develops, analyzes and reports on requirements as
Institutional Performance Indicators, via the annual
Institutional Factbook and its supplements

*  Fosters utilization of such standards and requirements as
bases for individual IE Plans

*  Prepares and submits such reports to external agencies

THE ANNUAL INSTITUTIONAL FACTBOOK

As a result of its strategic planning process, STC has identified
a few, critical long-range goals. Each of these has a number
of performance indicators, with a performance standard
associated with each indicator. These are generally derived
from mandatory reports and standards, or critical issues at
STC. Each year’s factbook serves as the annual institutional
report on progress toward achieving these goals and is
structured around them. This approach to development of
the institutional factbook is novel and has been recognized
twice as the best factbook in Texas by the members of the
Texas Association of Institutional Research.

Like the IE Plans and Reports of individual work groups at
STC, the annual factbook is widely available. Printed copies
are distributed to all executives and administrators down to
the program chair level. Copies are placed in each STC
library and sent to district public libraries, as well as to other
significant stakeholders and institutions. It is also placed
online at the Office of Institutional Research and
Effectiveness homepage, along with all supplements, and
made available for open review.

STC has deliberately chosen an open process for institutional
effectiveness and the reporting of its results. STC celebrate
its successes, is open in seeking to improve areas of
shortcoming, and actively works toward continuous
improvement.
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GRANTS MANAGEMENT, ACCOUNTABILITY AND

MANAGEMENT SERVICES

The Office of Grants Management, Accountability and
Management Services provides a diverse range of services
tailored to meet the needs of the different departments of
the College. The Office provides services in grants
development, grants compliance, internal controls analysis,
procedure documentation, external audits coordination, and
organizational development.

ACCOUNTABILITY & MANAGEMENT SERVICES
Accountability and Management Services assists South Texas
College departments and programs in enhancing program

and operational efficiency, effectiveness, and compliance.
Accountability and Management Services works closely with
the President, Vice Presidents, and Administrators to identify
areas that would benefit from internal controls reviews
and/or management services. Most of the projects include
cross-functional processes that require the involvement of
several departments and/or divisions. Additional projects will
be completed at the request of the President, Vice Presidents,
and Administrators.

FY 2005 -FY 2009

Student Services & Development

Instruction

Program/Department

Program/Department

Student Club Review

Residency Process Review

Talent Search Grant Compliance Review
PASS Program Review

Advising Process Review

Testing Process Review

State Enrollment Reporting Review
Upward Bound Compliance Review
Financial Aid Compliance Review
Counseling Process Review

Scheduling Process Review
Low Enrollment Trend Analysis
Dual Enrollment Cost Study
Valley Scholars Cohort Study
Contact Hour Trend Analysis
Tutoring Process Review
Faculty Loads Study

Program Review Process
Distance Learning Cost Study
Title V Compliance Review
Distance Learning Cost Study
CCAMPIS Grant Compliance Review

Finance & Administrative Services Partnership
Program/Department Program/Department

Student Collections Process Review
Purchasing Process Review

NOE Process Review

Overtime Cost Study

Security Services Cost Study

Custodial Services Cost Study

Direct Wage Pool Process

Payroll Process Review
Exempt/Non-Exempt Position Analysis

Continuing Ed. Registration Process Review
Contact Hour Trend Analysis

TWC Grants Compliance

STEPS Grant Compliance Review

H-1B Grant Compliance Review

Information & Technology Services Other
Program/Department Program/Department
ERP Quality Assurance Assist with External Audits upon request

Institutional Effectiveness Process Review
Work Order Process Review

Computer Lab Study

Information Systems Follow-up Review
Media Services Requests Process Review

Other Management Services upon request
Other Reviews upon request
Program Level Cost Studies upon request
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Goals for FY 2006-FY 2007

Goals

Initiatives

Accountability & Necessary Resources

Improve quality of Internet Courses

1. Implementation of Distance Education Faculty
Observation Criteria

Director of DE, Cooperation of OIRE with DE
Evaluation Committee

2. Continuation of DE Dean and Chair Academy

DE Director/Cooperation of Deans and Chairs

3. Develop procedure for certifying new DE courses

DE Director/Instructional Design Specialist/ DE
Evaluation Committee/DE Student Success
Committee

4. Increase availability of DE Training for faculty

DE Director, Instructional Design Specialist

Improve quality of DE Courses

1. Implementation of Distance Education Faculty
Observation Criteria

Director of DE, Cooperation of OIRE with DE
Evaluation Committee

2. Implementation of DE Dean and Chair Academy

DE Director/Cooperation of Deans and Chairs

3. Implement procedure for DE Faculty Certification

DE Director/Cooperation of Deans and Chairs

4. Increase availability of DE Training for faculty

DE Director, Instructional Design Specialist

Improve eSTC Information Dissemination

1. Make web site more user-friendly for students and
faculty

DE Director, Web Specialist, DE Instructional
Technologist

2. Integrate web-site and college systems

DE Senior Systems Integration Technologist

3. Implement Marketing Strategy

DE Director/PR Dept./DE Marketing Budget

4. Provide DE Training for College Information and
Counseling/Advising Staff

DE Director/ Instructional Design Specialist

Improve DE Course Completion Rate by 2%
from previous semester

1. Identify factors that affect course completion

DE Director/OIRE/DE Student Success Committee

2. Provide Training Specific to Course Completion
Factors

DE Director/ Instructional Design Specialist

3. Increase availability of DE Training for faculty

DE Director/ Instructional Design Specialist

Decrease Withdrawal Rate of students in DE
courses by 2 % from previous year.

1. Identify factors that affect DE course withdrawal

DE Director/OIRE/DE Student Success Committee

2.Implement enrollment procedures for DE classes

DE Director/ Student Success
Committee/Instructional Council/Registrar

3. Provide DE Training for College Information Desk
and Counseling/Advising Staff

DE Director/Instructional Design Specialist

Increase Enrollment in DE Courses by 10%

1. Identify key programs and departments in which to
increase course offerings

DE Director/ Dept. and Program Chairs/ Deans

2. Plan and develop additional Online Programs.

DE Director/Dept. and Program
Chait/Dean/Curriculum Committee/OVP

3. Increase availability of DE Training for faculty

DE Director/ Instructional Design Specialist

4. Develop Marketing Strategy

DE Director/PR Dept./DE Marketing Budget

Participate in State-wide initiatives for DE

1. Offer courses on VCT and
www.texasdistanceeducation.com

DE Director/Program and Dept. Chairs

Improve College-wide Help Desk Support for
DE students and faculty

1. Provide DE Training for College Information Desk,
ITS Help Desk and DE Help Desk Staff

DE Director/Instructional Technologist/ Instructional
Design Specialist

Provide quality online Library Services for DE
students

1. Provide LRC Services and Contact information on
eSTC web site and on WebCT Institutional Bookmarks

DE Director/ DE Web Specialist/LRC
Webmaster/Librarians

2. Collaborate with LRC staff to develop tutorials on
LRC databases and services.

DE Director/Librarians/Instructional Design Specialist

Install new equipment, upgrade existing
equipment as necessary for optimum service to
clients

1. Upgrade Starr and Mid-Valley IP
Videoconferencing Units

2. Install New Web Server

3. Upgrade Bridge NET4 Card

4. Install New Test Failover Servers and Web Editing
Unit

5. Upgrade CPU on WebCT Servers

DE Director/ Senior Systems Integration
Technologist/ Instructional Technologist/ Increased
cooperation with ITS through Liaisons
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Goals for FY 2007-FY 2008

Goals

Initiatives

Accountability & Necessary Resources

Improve quality of Internet Courses

1. Implementation of Distance Education Faculty
Observation Criteria

Director of DE, Cooperation of OIRE with DE
Evaluation Committee

2. Continuation of DE Dean and Chair Academy

DE Director/Cooperation of Deans and Chairs

3. Develop procedure for certifying new DE courses

DE Director/Instructional Design Specialist/ DE
Evaluation Committee/DE Student Success
Committee

4. Increase availability of DE Training for faculty

DE Director, Instructional Design Specialist

Improve quality of DE Courses

1. Implementation of Distance Education Faculty
Observation Criteria

Director of DE, Cooperation of OIRE with DE
Evaluation Committee

2. Implementation of DE Dean and Chair Academy

DE Director/Cooperation of Deans and Chairs

3. Implement procedure for DE Faculty Certification

DE Director/Cooperation of Deans and Chairs

4. Increase availability of DE Training for faculty

DE Director, Instructional Design Specialist

Improve eSTC Information Dissemination

1. Make web site more user-friendly for students and
faculty

DE Director, Web Specialist, DE Instructional
Technologist

2. Integrate web-site and college systems

DE Senior Systems Integration Technologist

3. Implement Marketing Strategy

DE Director/PR Dept./DE Marketing Budget

Improve DE Course Completion Rate by 2% from
previous semester

1. Identify factors that affect course completion

DE Director/OIRE/DE Student Success Committee

2. Provide Training Specific to Course Completion
Factors

DE Director/ Instructional Design Specialist

3. Increase availability of DE Training for faculty

DE Director/ Instructional Design Specialist

Decrease Withdrawal Rate of students in DE
courses by 2 % from previous year.

1. Identify factors that affect DE course withdrawal

DE Director/OIRE/DE Student Success Committee

2.Implement enrollment procedures for DE classes

DE Director/ Student Success
Committee/Instructional Council/Registrar

3. Provide DE Training for College Information Desk
and Counseling/Advising Staff

DE Director/Instructional Design Specialist

Increase Enrollment in DE Courses by 10%

1. Identify key programs and departments in which to
increase course offerings

DE Director/ Dept. and Program Chairs/ Deans

2. Attain State approval of plan for additional Online
Degree Programs.

DE Director/Dept. and Program
Chait/Dean/Curriculum Committee/OVP

3. Increase availability of DE Training for faculty

DE Director/ Instructional Design Specialist

4. Develop Marketing Strategy

DE Director/PR Dept./DE Marketing Budget

Increase participation in State-wide initiatives
for DE

1. Offer courses on VCT and
www.texasdistanceeducation.com

DE Director/Program and Dept. Chairs

Improve College-wide Help Desk Support for DE
students and faculty

1. Provide DE Training for College Information Desk,
ITS Help Desk and DE Help Desk Staff

DE Director/Instructional Technologist/ Instructional
Design Specialist

Provide quality online Library Services for DE

1. Provide LRC Services and Contact information on

DE Director/ DE Web Specialist/LRC

students eSTC web site and on WebCT Institutional Bookmarks | Webmaster/Librarians
2. Collaborate with LRC staff to develop tutorials on | DE Director/Librarians/Instructional Design
LRC databases and services. Specialist

Install new equipment, upgrade existing
equipment as necessary for optimum service to
clients

L.Install new Database Server

2 Replace Staff computers

3Install new SAN unit for WebCT

4Install New Terminal Unit for Servers

5.Upgrade Second CPU on Second Server for WebCT
6.Replace Videoconferencing Unit for Pecan Campus

DE Director/ Senior Systems Integration
Technologist/ Instructional Technologist/ Increased
cooperation with ITS through Liaisons

Improve quality of Internet Courses

1. Implementation of Distance Education Faculty
Observation Criteria

Director of DE, Cooperation of OIRE with DE
Evaluation Committee

2. Continuation of DE Dean and Chair Academy

DE Director/Cooperation of Deans and Chairs

3. Develop procedure for certifying new DE courses

DE Director/Instructional Design Specialist/ DE
Evaluation Committee/DE Student Success
Committee
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Goals for FY 2008-FY 2009

Goals

Initiatives

Accountability & Necessary Resources

Improve quality of DE Courses

1. Implementation of Distance Education Faculty
Observation Criteria

Director of DE, Cooperation of OIRE with DE
Evaluation Committee

2. Implementation of DE Dean and Chair Academy

DE Director/Cooperation of Deans and Chairs

3. Implement procedure for DE Faculty Certification

DE Director/Cooperation of Deans and Chairs

4. Increase availability of DE Training for faculty

DE Director, Instructional Design Specialist

Improve eSTC Information Dissemination

1. Make web site more user-friendly for students and
faculty

DE Director, Web Specialist, DE Instructional
Technologist

2. Integrate web-site and college systems

DE Senior Systems Integration Technologist

3. Implement Marketing Strategy

DE Director/PR Dept./DE Marketing Budget

Improve DE Course Completion Rate by 2% from
previous semester

1. Identify factors that affect course completion

DE Director/OIRE/DE Student Success Committee

2. Provide Training Specific to Course Completion
Factors

DE Director/ Instructional Design Specialist

3. Increase availability of DE Training for faculty

DE Director/ Instructional Design Specialist

Decrease Withdrawal Rate of students in DE
courses by 2 % from previous year.

1. Identify factors that affect DE course withdrawal

DE Director/OIRE/DE Student Success Committee

2.Implement enrollment procedures for DE classes

DE Director/ Student Success
Committee/Instructional Council/Registrar

3. Provide DE Training for College Information Desk
and Counseling/Advising Staff

DE Director/Instructional Design Specialist

Increase Enrollment in DE Courses by 10%

1. Identify key programs and departments in which
to increase course offerings

DE Director/ Dept. and Program Chairs/ Deans

2. Offer two additional online degree programs.

DE Director/Dept. and Program
Chait/Dean/Curriculum Committee/OVP

3. Increase availability of DE Training for faculty

DE Director/ Instructional Design Specialist

4. Develop Marketing Strategy

DE Director/PR Dept./DE Marketing Budget

Increase Participation in State-wide initiatives
for DE

1. Offer courses on VCT and
www.texasdistanceeducation.com

DE Director/Program and Dept. Chairs

Improve College-wide Help Desk Support for DE
students and faculty

1. Provide DE Training for College Information Desk,
ITS Help Desk and DE Help Desk Staff

DE Director/Instructional Technologist/ Instructional
Design Specialist

Provide quality online Library Services for DE
students

1. Provide LRC Services and Contact information on
eSTC web site and on WebCT Institutional
Bookmarks

DE Director/ DE Web Specialist/LRC
Webmaster/Librarians

Install new equipment, upgrade existing
equipment as necessary for optimum service to
clients

1. Replace one of the WebCT Servers
2. Upgrade Streaming Server

3. Install New Portable Rack Unit

4. Install New CPU for Web Server

DE Director/ Senior Systems Integration
Technologist/ Instructional Technologist/ Increased
cooperation with ITS through Liaisons
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TECHNOLOGY RESOURCES

DIVISION OF INFORMATION AND TECHNOLOGY SERVICES

The Technology Resources division encompasses areas of
administrative computing, systems, distributed technical
services, and infrastructure.

In having a direct impact on the overall mission of the college
which is to provide the citizens of Hidalgo and Starr counties
with the very best in educational opportunities, the
Technology Resources division provides the innovative
technology and associated services to make the students
dreams a reality.

VISION

The Technology Resources division’s operations are directly
influenced by the vision the department has set forth as
guiding principles. We believe that our vision enables our
department to continuously strive and achieve extraordinary
results, as well as, provide the foundation to be the premiere
technical department in the region. The following is our
vision and guiding principles:

*  Qur Commitment is to our Students

*  Qur Focus is Consistent Customer Service

*  Our Strength is Innovation, Talent, and Dedication
*  Our Success Lies in our Unity and Singular Vision

KEY INFORMATION TECHNOLOGY GOALS 2004 —
2009

Student Self Service

Overview: The services provided directly to students are the
most important. This initiative provides direct access to key
services for students. Technology Resources division
continuously strives to provide the most comprehensive self-
service solutions for students by offering student registration,
student admissions, financial aid process and payment
services.

Goal: The division of Technology Resources will empower

and encourage students to shape their own educational

experience through the implementation of 24/7 anytime,
anywhere web-based applications as a function of an
integrated and comprehensive information system.

o A: Integrate all student service systems with the student
self service applications to provide the best services
possible at any time with emphasis placed on the
student shaping their own educational experience.

o B: Integrate one username and password for each
student to access systems such as webct, library, email,
and admissions in order to exhibit to the student and
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the entire community that we deliver a complete and
coordinated educational experience.

Mobile Wireless Access

Overview: College environments thrive when they are
flexible and can support a wide range of activities tailored to
the needs of specific groups. Wireless networking technology
is very suited to students and faculty that are mobile, moving
from classrooms to labs to offices.

Goal: The division of Technology Resources will empower
the students, faculty and staff to venture beyond the
classroom or computer lab to gather information, collaborate,
and communicate.

o A Provide wireless access to services across the campus
to enhance the education experience beyond the
classroom and lab in order to promote and embrace
collaboration between faculty, staff, and students.

o B: Provide secure wireless access to administrative
systems by providing the necessary security safeguards
to comply will all information security mandates.

Culture of Evidence

Overview: The growth of the college continues to
experience leads us to our emphasis on working smarter
instead of harder. In order to continuously strive for
excellence, STC employs key information technology
performance indicators to measure progress to create
effective strategies in order to best serve the interests of the
students and surrounding community.

Goal: The division of Technology Resources will
continuously leverage best practices to provide the culture of
evidence, necessary for information technology decision-
making.

* A: Enhance operational standards and key performance
indicators in order to promote the effective and efficient
use of information technology resources and focus on the
strategies that have the biggest impact on the institution.

IT Infrastructure

Overview: Successful organizations today rely heavily on the
powerful backbone of an effective communication network.
Voice, data and video are now transmitted along the same
network pathways, requiring a level of reliability, resilience
and stability never before experienced. Such strength is key



to the successful operation of an institution of the 21%
century.

Goal: The division of Technology Resources will transform
the foundation of communication technology at South Texas
College into a single seamless, robust, stable, and secure
network that unites the college district.

* A: To provide a stable, secure, and leading edge network
infrastructure capable of providing the latest information
services to address the current and future needs of the
instructional environment and the vital support services
of the college district.

Integrated, State-of-the-Art Administrative Computing
System

Overview: In May 2004, the college selected Sungard SCT
http://www.sct.com of Malvern, Pennsylvania as the college’s
enterprise resource planning (ERP) vendor to replace our
administrative systems. In the next two years, Sungard SCT’s
Banner solution will focus on replacing the core
administrative systems, which include Finance, Student /
Faculty, Human Resources, and Payroll. This initiative gives
the college a unique opportunity to examine current
practices in many administrative areas, effect real change in
the underlying technology, and to improve the business
processes to better serve all stakeholders.

Goal: The division of Technology Resources will transform
the decision making process at every level and facet of the
institution through the immediate delivery of real time
information to every desktop.

A: Implement a convenient, intuitive, web-based facility for
student and faculty self-service

B: Provide timely and accurate information for management
decisions

C: Provide flexible, ad-hoc reporting capabilities for clients

D: Provide a one-stop-shop to deliver information from
administrative systems to the desktop, via a portal for
further analysis and use with PC software

E: Improve responsiveness to student needs by streamlining
business processes that divert time and energy away from

personal services

F: Eliminate duplicate data entry and redundant input steps;
standardize all aspects of data entry and codes

G: Increase integration between systems

60



Pronosed Plan for Technology Resources FY 2005 - FY 2009

2004-2005

Student Self Service

Upgrade the existing software package to provide the foundation for future upgrades such as
electronic check payments

Deployment of kiosks to local high schools to provide a direct link to the next class of STC
students.

Integration of the Luminus student portal solution with the existing student self service modules as
well as the plus system to provide an immediate and direct impact on student service delivery.

Wireless Access

Plan and implement the network infrastructure to provide different degrees of access for a wireless
network in order to ensure a flexible and secure campus wireless environment.

Culture of Evidence

Establish operational standards that are aligned with the mission of the institution.

Establish key performance indicators that are aligned with the institutions key service metrics.
Re-establish information technology steering committee in order to evaluate emerging technology.
Implement and monitor campus service level agreements.

Establish 5 year emerging technology planning process that is aligned with the district vision and
goals

Establish operational metrics for instructional technical resources

Infrastructure

Complete the installation of a district wide network that combines the services of video
distribution, telephone, and data into a single network in order to provide the educational
community of South Texas College a first rate information services .

Begin the process of enhancing our existing network equipment that has become outdated in
order to maintain the college’s network at a high operation level to provide consistent services to
the instructional community.

Implement an increase in Internet access in order to accommodate the continuous growth in
programs that have extensively used the internet as an instructional delivery method.

Integrated
Administrative
Computing System

Complete the comprehensive project planning process, in which representatives from all
functional areas collaborate to design and document a plan of action for the efficient
implementation of the administrative computing system.

Complete Implementation of Banner Finance System which is the foundational module to which
all other ultimately feed information for reporting and budgeting.

Complete the installation of the Banner Human Resources System in order to provide a
comprehensive system that services our valuable assets — our employees.

Complete the installation/ integration of the Banner Luminus Web Portal product to provide web-
based access to information for students, faculty, and staff.

Complete the installation/ integration of Information Builder’s WebFocus, a third party reporting
package, in order to facilitate effective and versatile data reporting to administrators desktops.

2005-2006

Student Self Service

Implement electronic check payment with the student self service module to provide additional
flexibility in payment options to include check payments.

Integrate the student self service modules with the new administrative computing system in order
to provide additional functionality to students and staff.

Wireless Access

Implementation of access points in the libraries and open labs
Implementation of access points in Academic buildings and Student Activities

Culture of Evidence

Establish baseline metrics for all server infrastructure components in order to better monitor and
proactively assess the heal of our servers.

Establish baseline metrics for all network infrastructure components

Establish formal procedure to review and evaluate operational metrics with the technology
committee in order to ensure institutional mission alignment.

Infrastructure

Continue the process of enhancing our existing network equipment that has become outdated in
order to maintain the college’s network at a high operation level to provide consistent services to
the instructional community.
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Implement an additional increase in Internet access in order to accommodate the continuous
growth in programs that have extensively used the Internet as a instructional delivery method.

Integrated Complete the installation of the Banner Student System in order to provide a comprehensive
Administrative system to meet the needs of our growing student population, as well as, our increase needs for a
Computing System completely integrated system that facilitates one time data entry.
Complete the installation of the Banner Financial Aide System in order to provide an enhanced
system to offer and disburse monies to students to cover educational expenses.
2006-2007

Student Self Service

Expand kiosk access to additional local high schools, as well as, to local libraries and community
centers in order to provide direct, timely, and accurate information to potential and existing STC
Students.

Wireless Access Implementation of Access Points in outside common open areas.

Culture of Evidence Review and evaluate operational metrics with the technology committee in order to ensure
institutional mission alignment.

Infrastructure Complete the process of enhancing our existing network equipment that has become outdated in
order to maintain the college’s network at a high operation level to provide consistent services to
the instructional community.

Integrated Complete installation of enhancements to processes and any updates to banner reports and forms.

Administrative

Computing System

2007-2008

Wireless Access Implementation of single campus/district wireless infrastructure
Integration of ip phones with the campus-wide wireless infrastructure.

Culture of Evidence Review and evaluate operational metrics with the technology committee in order to ensure
institutional mission alignment.

Infrastructure Begin the process of enhancing our existing telephone equipment that has become outdated in
order to maintain the college’s telephone systems at a high operation level to provide consistent
services to the instructional community.

Integrated Complete integration of third party systems such as webCT, e-procurement, and e-library.

Administrative Upgrade to newest version of banner

Computing System

2008-2009

Infrastructure Complete the process of enhancing our existing telephone equipment in order to maintain the
college’s telephone systems at a high operation level and provide consistent services to the
instructional community.

All fiber connections to campuses and centers
Implement an and additional increase in internet access in order to accommodate the continuous
growth in programs that have extensively use the internet as a instructional delivery method.

Integrated Complete integration of third party systems such as e-facilities and e-parking.

Administrative

Computing System

62




WORKFORCE DEVELOPMENT

Workforce Development Needs of Local Industry and Community

South Texas College is strategically located on one of the
world's most dynamic borders dividing an industrial power
and a developing one. The local workforce is being faced
with many challenges and opportunities. Globalization of
the world economy already has changed the rules of
business and the nature of competition. The economic
engines driving the local economy toward global
competitiveness include steady increases in employment,
imports and exports, and cross-border investment.
Considered under NAFTA the "Front Door to Mexico," the
McAllen, Texas/Reynosa, Mexico border has already begun
to demonstrate encouraging growth attributable to
international trade and commerce.

Latest trade statistics indicate that Texas accounts for forty-
four percent (44%) of all U.S. merchandise exports to
Mexico, aided by the state's transportation links and
proximity to Mexican markets. Mexican trade directly
supports more than 233,000 Texas jobs or 3.2% of all
employment in Texas. Indirectly, exports to Mexico support
another 204,000 jobs. The total 437,500 jobs related to
Mexican trade represent 5.4% of Texas total employment.
Projections by the State Comptroller show that from 1995
to 2005, trade with Mexico should grow an average rate of
3.5% a year. In net terms, by the year 2005, total exports
from Texas to Mexico are projected to reach $38.4 billion.
Also, by the year 2005, direct export related jobs in Texas
would total 355,000.

South Texas College’s two-county service area of Hidalgo
and Starr counties had unemployment rates of 24.1% and
40.3%, respectively, in 1993. Since the creation of STC,
unemployment has dropped significantly to 10.6% and
14.5% in Hidalgo and Starr counties (U.S. Bureau of Labor
Statistics, May 2004). The future employment market
related to industrial growth in McAllen/Reynosa will be
dependent upon the ability of STC to develop a highly
skilled workforce that is specifically trained in management
of advanced technologies that are required by the demands
of the workplace.

The Rio Grande Valley is key to making Texas competitive
in a global economy and companies are relocating to the
Valley on an ongoing basis; however, they are recruiting
professionals from other parts of the country to take these
new jobs. Members from the local community have the
talent and initiative for these new job opportunities;
however, they lack the diploma. Access to the opportunity
to earn a Bachelor of Applied Technology in Technology
Management would ensure them not only a valued
employment opportunity but also a complete change in
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their lives. The increased and new employment
opportunities in deep South Texas are now requiring high
skill technical workers with certified skills beyond the first
two years of a college education. Unless STC provides this
program, this degree will not be available in a region of
South Texas that has a compelling need for this program.

There is a strong connection between workforce
development and economic development in the counties
served by STC. Business and industry function as an
economic engine by providing employment opportunities
for the community and by investing in a region that had
been previously underserved. South Texas has been slowly
transforming from an agricultural area to an area driven by
agribusiness and has been experiencing an increase in the
business sector and an increase in the number of industrial
plants which relocate to the area on a monthly basis.
These new trends continue to create opportunities for STC
graduates, challenges for the business and industry sector
and many direct and indirect benefits to the community.
To capitalize on this synergy, it is important that the degree
in technology management provide the community with
access to academic preparation that aligns with the needs
of business and industry.

A current concern is that Associate Degree graduates
become eligible for many of the newly created positions;
however, they lack not only a completed bachelor’s degree,
but specifically a bachelor’s degree, which is relevant and
has the outcomes aligned with the needs of the employers.

Placing graduates with a B.A.T. Degree in positions, which
are required by the local employers, allows the community
to benefit in multiple ways. Business and industry have
recognized the value of employing graduates from the area
and with a degree aligned to their needs. Graduates from
the area are familiar with the regional needs, are culturally
aware, understand employment requirements and are able
to mentor and lead in their areas by having lower turnover
rates than non-graduates.

The Bachelor of Applied Technology in Technology
Management will be centered at STC’s Technology Center
in the city of McAllen, which has a job creation rate of three
times the rate for the state of Texas. STC plays a major role
in attracting new industries and companies to deep South
Texas and these prospective companies are relying on
STC'’s ability to prepare the skilled workforce required by
them. The availability of a workforce of graduates with a
Bachelor of Applied Technology Degree program is an



important factor in the decision to relocate for these
companies.

The local area served by STC, consisting of Hidalgo and
Starr counties, does not have the trained bachelor’s degree
technology workforce necessary to meet the demands of
local and relocating industry. The area has recently
transitioned from an agriculture-based economy to a
manufacturing and service based economy and leads the
state of Texas in the number of new jobs created. While a
solid industrial economic base has been established for the
area, the lack of a competitive bachelor’s level prepared
workforce continues to restrict the economic development
of the area. Companies will not continue to relocate
without access to the workforce required for their
economic success and competitiveness.

Preparing students to be competitive in the workforce
offers profound economic benefits to the region. This is
affirmed by the key role STC has played in decreasing the
unemployment level in deep South Texas by almost fifty
percent (50%) and it has been achieved by working
collaboratively with the Economic Development

Corporations in the area to serve the needs of the
communities within the STC service area.

STC remains firm in its commitment to economic
development and workforce training and will continue to
ensure that the degrees offered by STC, including the
Bachelor of Applied Technology Degree program, will be
aligned with the employment needs of the communities
served by STC.

The Bachelor of Applied Technology in Technology
Management offered at South Texas College will prepare
technical professionals for managerial and supervisory level
positions and help fill the substantial voids in the local
workforce. Today's workplace in deep South Texas is
rapidly transitioning to require technical preparation
beyond the first two years of college. Specifically, STC
graduates with associate degrees in technology related
fields will be encouraged to continue their education to
complete a Bachelor of Applied Technology in Technology
Management and be prepared to be competitive for
managerial and supervisory level positions.

An indisputable fact is that the State of Texas is ranked 27th
nationally by percentage of persons 25 years of age or older
having attained a bachelor’s degree. Restricting the
bachelor’s degree to the purview of the university has been
a long established tradition in higher education. This
practice is no longer in the best interests of Texans. As
demonstrated by the Texas Legislature, allowing
community colleges the opportunity to provide
baccalaureate degrees is in the best interests of Texans
because this will provide an increase in the rate of degree
completion, thereby meeting the goals of Closing the Gaps.

The Texas Higher Education Plan: Closing the Gaps, a
report prepared by the Texas Higher Education
Coordinating Board, has projected the need to expand
access to an additional 500,000 students by 2015 and to
increase the degree completion rate by fifty percent (50%).

The Report states:

“Currently, Texas is profiting from a diverse, vibrant and
growing economy. Yet, this prosperity could turn to crisis
if steps are not taken quickly to ensure an educated
workforce for the future.”

“A large gap exits among racial/ethnic groups in both
enrollment and graduation from the state’s colleges and
universities. Groups with the lowest enrollment and
graduation rates will constitute a larger proportion of the
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Texas population. If the gap is not closed, Texas will have
proportionately fewer college graduates.”

“By 2008, Texas will become a minority-majority state.
Hispanics will account for more than forty percent (40%) of
the state’s population.”

The State-by-State Report Card for Higher Education,
prepared by the National Center for Public Policy and
Higher Education, has reported the performance gaps in
the Texas higher education system. These gaps include the
following:

= Thirty-nine percent (39%) of white non-Hispanic 18 to
24 year olds enroll in college as compared to twenty-
two percent (22%) for all other races.

= Thirty-three percent (33%) of white non-Hispanic 25
to 65 year olds have a bachelor’s degree, compared to
fourteen percent (14%) for all other races.

This same report put the higher education performance gaps
in financial perspective and stated, “If all ethnic groups in
Texas had the same educational attainment and earnings as
white non-Hispanics, total personal income in the state
would be $44 billion higher, and the state would realize an
estimated $16 billion in additional tax revenues.” Increased
opportunities must be provided for Hispanic students to
achieve the same educational attainment level as white non-
Hispanic students.



The results of recent employer satisfaction surveys
conducted in Texas have reported that only twenty-four
percent (24%) of the employers in Texas are satisfied with
how colleges and universities are preparing students for
work as compared to forty-six percent (46%) in other
states. The degree of dissatisfaction by employers supports
the need for new bold initiatives in higher education to
prepare a competitive workforce. A Community college
offering the Bachelor in Applied Technology degree is a
bold new initiative. Community colleges are already the
primary providers of workforce development and this pilot
program enhances the expertise of community colleges to a
new level.

The Texas Workforce Commission has projected a 17.6%
job growth rate over the next ten years for the state of
Texas and a 16.6% job growth rate for this region of deep
South Texas. Unless new initiatives are implemented to
prepare the competitive workforce, the job growth rate will
not be achieved and opportunities will be lost. In order for
the region of deep South Texas to close the substantial
economic and educational gaps, significant workforce
development investments must be made to prepare the

workforce and to build the infrastructure that will continue
to attract industry to the region.
The Texas Border Infrastructure Coalition reported in its
Legislative Recommendations for the 78" Legislature, “Less
than thirteen percent (13%) of the two million border
residents have a college degree.”

The Hispanic Outlook in Higher Education, March 2003
edition contained a telling article, “Baccalaureate Access
through Two-Year Colleges,” which addressed the
disparities affecting Hispanics. Thirty percent (30%) of
white non-Hispanic adults have attained the baccalaureate
degree by the age of 24, while only seven percent (7%) of
Hispanics have done so. The biggest single reason cited for
the difference in the baccalaureate degree completion rate
is that the majority of minority students who attend post-
secondary education initially enroll in public community
colleges and do not transfer to complete the baccalaureate
degree. For the citizens of deep South Texas, there is
much more than the digital divide, the place between
having access to computers and being shut out of
cyberspace. The people of deep South Texas have
experienced a great degree divide, a lack of access to a
bachelor’s degree for persons who are seeking preparation
in specific workplace skills areas.

The Partnership for Workforce Training and Gontinuing Education

Training opportunities with the Partnership for Community,
Business, and Industry Training are organized by Institutes.
These Institutes include, but are not limited to, the following
cluster of courses and programs.

The Institutes are staffed with Training Managers and Project
Training Specialists who assess the needs of our customers
and select the right candidate to customize and provide the
training, and the necessary trainers who deliver the training
tailored to the customer’s specifications.

The Partnership for Workforce Training and Continuing
Education training programs is designed for lifelong learners
who want to upgrade their skills, change careers, or seek
personal enrichment.

This Division offers a diverse assortment of courses that
satisfy employer needs for customized training to upgrade
current employees and prepare new employees. Also,
mandatory Continuing Education Units meeting licensing
requirements are available for certified professionals.

Classes are scheduled with flexible hours, including evenings
and weekends, throughout Hidalgo and Starr Counties.
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Courses can be scheduled in response to community demand
where twelve or more students register for the class.

The different PARTNERSHIPS established are:

= With employment agencies for the recruitment,
screening, testing and counseling of potential employees
entering customized training: Valley Initiative for
Development Advancement (VIDA), Region One, Even
Start, Texas Rehabilitation Commission, Texas Workforce
Commission, WorkFORCE Solutions, Motivation
Education Training.

= With companies hiring new employees for the
development and delivery of customized training.

= With companies upgrading the skills of incumbent
workers for the development and delivery of customized
training.

= With Economic Development corporations working with
new companies relocating to the Valley or existing
companies that are expanding to present them with
training incentives and support services.



Training Institutes

Partnership for Workforce Training and Continuing Education

Arts & Entertainment Institute
¢ Ceramics

* Floral Design

¢ Interior Design

* Photography

* Video Editing

Building Trades Institute

¢ Construction Management

¢ Welding

* Construction Technology

* Customized Construction Upgrading
* (i.e. Electrical, Pipefitting, Safety, etc.)
¢ Industrial Construction Maintenance
¢ Journeyman Electrician Review

* Master Electrician Review

Business Administration Institute
* Bilingual Office Clerk

* Business Conferences

* Bank Teller

* Leadership Training

¢ Customer Service Training

¢ Telemarketing

Culinary Arts Institute

¢ (Cake Decorating

* Food Handling and Preparation
¢ Food Management Certification
¢ Home Economics

Health Professionals Institute

* Activity Director and Update

* CPR/First Aid Certification

* Medical Office Assistant

* Medical Terminology

* Medical Transcriptionist

* Medications Administration and Update
¢ Community Health Outreach Workers
* Phlebotomy

* Early Childhood Associate

* Basic Nursing Skills Review

Information Technology Institute

¢ Computer Applications

¢ Desktop Publishing & Webpage Design
* Keyboarding

¢ Communications/Languages Institute
¢ American Sign Language

¢ Workplace Literacy

* Intensive Spanish & English

¢ Dispatcher Training
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Manufacturing Institute

¢ Customized Training for Manufacturing
* (i.e. plastic technology, ISO/QS-900,

e Statistical Process Control, Design of

¢ Experiments, PRAP, APQP, FMEA,

* Supervisory Skills, Windows NT

* Communication Skills, Forklift Training,
* OSHA, CPR, Hydraulics, Pneumatics,

* Programmable Logic Controls)

* Quality Assurance

Real Estate Institute

* Appraisals

¢ Computer Technology Upgrades
¢ Contracts

¢ Finance

* Law of Agency

* Mandatory Continuing Education
* Marketing

* Principles

* Real Estate Math

* Real Estate Review

Transportation Institute

* Professional Driver Training (CDL)

* School Bus Driver Training

* Basic Automotive Maintenance Training

Law Enforcement Institute

* TECLOSE Certification Courses

* Detention Officer (Jailer) Training

* Report Writing for Law Enforcement Officer

Youth Institute

¢ Teen Math and Science Academy

* WIA Workforce Programs

* Job Preparation

* Pre-Employment Screening, Testing, and Assessment

Workforce Institute

* Academic Certificates/Degrees through WIA
¢ Individual Training Account Program

* Substitute Teacher Certification




Proposed Plan for the Partnership for Workforce Training and Continuing
Education FY 2005 - FY 2009

FY 2004-FY 20095 FY 2005 -FY 2006

Increase The Partnership’s state contact hour funding by
five-percent.

Increase workforce training and community education
enrollment by five-percent.

Secure furniture and equipment funding for the Mid-
Valley campus and Starr County Campus Workforce
Training Center.

Evaluate and modify district-wide Workforce
Development Plan to meet the communities Workforce
training needs.

Open Workforce Training and Continuing Education
Centers on STC campuses in McAllen, Mid-Valley, and
Starr County.

Secure WIA funds to establish a Workforce Institute at
the McAllen and Starr County Workforce Training and
Continuing Education Centers.

Provide distance education apprenticeship courses
through the Regional Community College
Apprenticeship Training Alliance in manufacturing,
automotive, and building trades.

Conduct a feasibility study to determine the training
needs for Police Officers and Child Development,
Paraprofessionals (Education) in Hidalgo and Starr
counties.

Work with the economic development corporations in
Hidalgo and Starr counties to secure state and local job
training funds for new and existing businesses.

Expand apprenticeship training to add web-based
courses via Internet.

|
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Increase the Partnership’s state contact hour funding by
five-percent.

Increase workforce training and community education
enrollment by five-percent.

Evaluate and modify district-wide Workforce
Development Plan to meet the community’s Workforce
Training needs.

Establish a Police Academy for Police Officers.

Secure WIA Funds to establish a Workforce Institute at
the McAllen and Starr County Workforce Training and
Continuing Education Centers.

Provide distance education apprenticeship courses
through the Regional Community College
Apprenticeship Training Alliance in manufacturing,
automotive and building trades.

Work with the economic development corporations in
Hidalgo and Starr Counties to secure state and local hob
training funds for new and existing businesses.
Conduct a feasibility study to determine the training
needs for Police Officers in Hidalgo and Starr counties.
Expand apprenticeship training to add web-based
courses via Internet.

FY 2006 -FY 2007

Increase The Partnership’s state contact hour funding by
five-percent.

Increase workforce and community education
enrollment by five-percent.

STC and Texas Southmost College (TSC) will work with
the Rio Grande Valley Law Enforcement community
(local, state, federal) to develop a regional plan to train
Police Officers and INS Border Patrol Agents.

Evaluate and modify district-wide Workforce
development Plan to meet the community’s Workforce
training needs.

Work with the economic development corporations in
Hidalgo and Starr counties to secure state and local job
training funds for new and existing businesses.

Expand apprenticeship training to add web-based
courses via Internet.

FY 2007-FY 2008

Increase The Partnership’s state contact hour funding by
five-percent.

Increase workforce training and community education
enrollment by five-percent.

Fully implement on-line learning customized training
courses.



*  STC and Texas Southmost College (TSC) will work with
the Rio Grande Valley law enforcement community
(local, state, federal) to develop a regional plan to train
INS Border Patrol Agents.

*  Work with City leaders in Hidalgo and Starr counties to
conduct a feasibility study for a Regional STC Business
Conference Center.

*  Evaluate and modify district-wide Workforce
Development Plan to meet the community’s Workforce
training needs.

*  Work with the economic development corporations in
Hidalgo and Starr counties to secure state and local job
training funds for new and existing businesses.

*  Expand apprenticeship training load web based courses
via Internet.

FY 2008 - FY 2009

Increase The Partnership’s state contact hour funding by
five-percent.

* Increase workforce training and community education
enrollment by five-percent.

*  Evaluate and modify district-wide Workforce
Development Plan to meet the community’s Workforce
training needs.

*  Work with the economic development corporations in
Hidalgo and Starr counties to secure state and local job
training funds for new and existing businesses.

*  Expand apprenticeship training to add web-based
courses via Internet.
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STUDENT SERVICES AND DEVELOPMENT

VISION

The Division of Student Services and Development works
within the spirit of partnership with the entire college
community to recruit, retain and graduate students who are
empowered, knowledgeable, who are ethical, and who value
service and leadership.

The Division will:

*  Work diligently to help students realize an appreciation
for values including service and leadership,

* Be identified as a major contributing partner in the
development of student leadership and success, and

* Be influential in preparing students to be productive in a
demanding and diverse society.

MISSION

The Division of Student Services & Development provides
accessible, quality, district-wide support services consistent
with the mission of South Texas College (STC). These
services contribute to the cultural, social, economic, ethical,
physical, and intellectual development of STC students and
the community.

Trained individuals who are committed to the Vision of South
Texas College, “A better quality of life for our communities,”
staff the Division.

DIVISIONAL GOALS 2004-2009

* Ensure that STC students have services and access to
them at each campus/center that will facilitate
enrollment and financial aid assistance.

* Identify initiatives, which can be assessed, that will
contribute to the recruitment, retention, and graduation
of students at STC by partnering with other college and
community entities.

* Identify and implement initiatives to increase STC
student success.

* Cultivate student leadership development through
training, information, and enhancing student life at STC.

* Develop and implement a comprehensive academic
advisement program.

* Increase the use of technology in order to facilitate the
delivery of services that will impact recruitment,
retention, and graduation rates.

* Develop a divisional assessment plan that will evaluate
the support services provided by the Division. The
assessment plan will include a component that will
provide results. The Division must continuously evaluate
the effectiveness of the services and their likelihood for
continuance or revision.

OBJECTIVES

The following objectives were developed as a means to
facilitating the Divisional goals. The objectives are grouped
via the functional area of the division.

ENROLLMENT MANAGEMENT

Enrollment management is a comprehensive process
designed to achieve and maintain the optimum recruitment,
retention, and graduation of students.

Enrollment management is organized by strategic planning
and supported by institutional research; enrollment
management activities concern student college choice,
transition to college, student attrition and retention, and
student outcomes. These processes are studied to guide
institutional practices in the areas of new student recruitment
and financial aid, student support services, curriculum
development, and other academic areas that affect
enrollments and student outcomes.

Enrollment management at STC is proactive in nature and is
led by a steering committee that is co-chaired by the Vice
President for Student Services and Development and the Vice
President for Information & Technology Services. The
steering committee is charged with submitting reports to the
President, sets over-all goals for enrollment management,
provides general direction for planning groups, approves
institutional procedural changes, evaluates efforts, and
consults with governance groups on policy.

Enrollment management at STC provides an avenue for
attracting the number and type of students sought by the
institution to fulfill its mission. Enrollment management is a
process that will ensure the growth and success of the
College.



ENROLLMENT SERVICES (Admissions & Records, Student

Information Centers, Outreach, and Testing)

* Develop and implement a comprehensive recruitment
and marketing plan, which is data driven and facilitates
the College’s enrollment targets.

* Develop and implement a comprehensive student self-
service program for the delivery of enrollment services.

o

. Develop,

and revise a
comprehensive strategic enrollment management plan.
* Develop and implement a comprehensive student
assessment program.
*  Expand available services and the delivery of services via
the implementation of the College-wide E.R.P.

implement, evaluate,

FINANCIAL AID

* Develop a comprehensive financial aid guidebook in
order to facilitate the financial aid process for the South
Texas College community.

*  Expand available services and the delivery of services via
the implementation of the College-wide E.R.P.

* Develop and implement a comprehensive student self-
service program for the delivery of financial aid services.

*  Develop and implement a financial aid marketing plan.

COUNSELING & ADVISING

*  Develop a comprehensive faculty advisement program.

*  Expand available services and the delivery of services via
the implementation of the College-wide E.R.P.

* Develop, implement, evaluate, and revise a
comprehensive student orientation program.

* Develop and implement a Community Business &
Industry Placement Board to facilitate career
development opportunities for STC students and
graduates.

*  Develop and implement a student success program.

STUDENT LIFE

* Develop and implement a plan that will contribute to
the leadership development of STC students.

* Develop and implement a ‘First Year Experience’
program.
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*  Expand available services and the delivery of services via
the implementation of the College-wide E.R.P.

* Develop and implement a plan that addresses the
physical well-being and social integration of STC

students.

SPECIAL PROGRAMS

* Develop and implement a student services grant
management plan.




Propnosed Plan for Student Services and Development FY 2005 - FY 2009

Initiatives: 2004-2005
Enrollment Develop and implement a comprehensive recruitment and marketing plan, which is data driven and
Services facilitates the College’s enrollment targets.
1. Increase contact with local Independent School Districts to determine student needs and the
establishment of new initiatives.
2. Work with the Office of Institutional Research and Effectiveness to review current enrollment trends
and data as well as community demographic trends.
3. Work with the Office of Public Relations and Marketing to review current marketing tactics/trends.
4. Research other institutions recruitment and marketing plans.
5. Attend Strategic Enrollment Management conference.
Financial Aid Develop a comprehensive financial aid guidebook in order to facilitate the financial aid process for the South
Texas College community.
1. Research other institutions financial aid guidebooks.
2. Review all current STC financial aid policies and procedures.
3. Survey students to determine financial aid information needs.
Counseling & Develop a comprehensive faculty advisement program.
Advising
1. Work with Faculty Senate and Council of Chairs to develop faculty advisement manual.
2. Review other institutions faculty advisement programs.
3. Develop a master advisement program.
Student Life Develop and implement a plan that will contribute to the leadership development of STC students.
1. Research and propose the establishment of a Leadership Academy for South Texas College students.
. Implement the Leadership Academy.
3. Establish a process that will identify new programming ideas annually in order to expand student
activities for weekend and evening students.
4. Evaluate and revise the Leadership Academy annually.
Special Develop and implement a student services grant management plan.
Programs

1. Work with the Office of Accountability and Management Services to establish a grant proposal
schedule for student services.

2. Write and submit a proposal for the Student Support Services program via the U.S. Department of
Education.
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Initiatives: 2005-2006
Enrollment Develop and implement a comprehensive student self-service program for the delivery of enrollment
Services services.
1. Conduct online student focus groups in order to expand online student services.
2. Work with Information Systems to review the expansion of self-service avenues for students.
3. Partner with Information Technology Services to implement kiosks at local high schools.
Financial Aid Develop and implement a financial aid marketing plan

1. Work with the Office of Institutional Research and Effectiveness to review current social economic
status trends and data as well as community demographic trends.

2. Work with the Office of Public Relations and Marketing to review current marketing tactics/trends that
are relevant to financial aid.

3. Research other institutions financial aid and marketing plans.

Counseling &

Develop, implement, evaluate, and revise a comprehensive student orientation program.

Advising
1. Research the effects and benefits of instituting a mandatory orientation program.
Design and implement a mandatory orientation program at South Texas College, aimed at promoting
student success.
3. Design and implement electronic versions of the mandatory orientation program to facilitate student
participation. Electronic versions will include on-line, videotapes, cd-roms, and video streaming.
4. Evaluate and revise the program as needed in order to serve all College constituents.
Student Life Develop and implement a ‘First Year Experience’ program.
1. Research successful ‘First Year Experience’ programs at other higher education institutions. (i.e. John
Gardner)
2. Work with the Division of Instructional Services and establish a well-rounded ‘First Year Experience’
program at South Texas College.
3. Extend social integration opportunities for students via the expansion of student clubs, intramural
sports, and the Leadership Academy.
Special Develop and implement a student services grant management plan.
Programs

Prepare the renewal grant proposal for the Talent Search program.
Prepare the renewal grant proposal for the Upward Bound program.
Submit the Talent Search grant program renewal proposal.

Submit the Upward Bound grant program renewal proposal.
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Initiatives: 2006-2007
Enrollment Develop, implement, evaluate, and revise a comprehensive strategic enrollment management plan.
Services
1. Implement an on going needs assessment, including data collection that will impact enrollment
management at STC. Work with the Office of Institutional Research & Effectiveness to develop the
needs assessment.
2. Analyze the needs assessment to establish baseline data to be used in the strategic enrollment
management plan.
3. Expand Outreach Services by 50 percent.
4. Implement increased admissions standards.
5. Review and revise the college refund policy in order to maximize student enrollment and retention.
Financial Aid Develop and implement a comprehensive student self-service program for the delivery of financial aid

services.
1. Conduct online student focus groups in order to expand online student services.
2. Work with Information Systems to review the expansion of self-service avenues for students.
3. Activate Financial Aid assistance email address.
4. Implement and expand debit card opportunities, including the purchases of textbooks.
Counseling & Develop and implement a student success program.
Advising
1. Research student success programs at other institutions of higher education.
Work with Division of Developmental Studies to design, implement, and evaluate various student
SUCcess programs.
3. Partner with Program Chairs and provide extensive training on each of the respective College
programs.
Student Life Expand available services and the delivery of services via the implementation of the College-wide E.R.P.
1. Expand Judicial Affairs program by researching the availability, purchasing, and implementing judicial
affairs record retention software.
2. Establish on-line study groups by partnering with the Division of Instructional Services.
3. Work with Information Systems to establish student web portals. ‘My STC Webpage.’
Special Develop and implement a student services grant management plan.
Programs

1.

Explore the possibility of writing a proposal for an Educational Opportunity Center program to
prepare the adult population for the GED exam and transition into higher education.
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Initiatives: 2007-2008
Enrollment Expand available services and the delivery of services via the implementation of the College-wide E.R.P.
Services

1. Implement document imaging.

2. Initiate and implement automatic admissions for STC graduates.

3. Implement Electronic Data Interchange for all College transcripts and local high schools.

4. Initiate automatic admission programs, with articulation agreement partners, for STC graduates.
Financial Aid Expand available services and the delivery of services via the implementation of the College-wide E.R.P.

1. Systematically alter and revise the method that financial aid is processed.
2. Implement financial aid leveraging.
3. Implement Jaguar Bucks technology with area businesses.

Counseling &
Advising

Expand available services and the delivery of services via the implementation of the College-wide E.R.P.

1. Work with the Office of Admissions & Records to implement an automated degree checkout system with
self-service capability.

2. Provide full-service advisement program on-line.

3.Implement on-line progress report and availability of appropriate and individualized success workshops
(study skills, time management, etc.).

Student Life

Develop and implement a plan that addresses the physical well-being and social integration of STC students.

Research the possible establishment of Student Health Services at each campus.

Work with the Student Government Association to hold a referendum for a student health fee.
Propose and implement Student Health Services at each campus.

Survey students for additional health needs.
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Special
Programs

Develop and implement a student services grant management plan.

1. Explore other grant opportunities (College Assistance Migrant Program, Upward Bound Math & Science,
etc.) by working with the Office of Accountability and Management Services.
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Initiatives: 2008-2009
Enrollment Develop and implement a comprehensive student assessment program.
Services
1. Increase testing services District-wide.
2. Work with Instructional Services to develop adequate student assessments.
3. Work with local Independent School Districts to develop and assess a college readiness program for
students while still enrolled in high school.
4. Partner with Instructional Services and local independent school districts to explore curriculum
alignment.
5. Partner with Developmental Studies and the Partnership to conduct developmental summer camps.
Counseling & Develop and implement a Community Business & Industry Placement Board to facilitate career development
Advising opportunities for STC students and graduates.
1. Work with the Division of Instructional Services to identify key community business leaders serving on
College Advisory Boards.
2. Work with the Coordinator of Placement to identify key community business leaders working with the
Office of Placement.
3. Appoint the Coordinator of Placement as the liaison to work with Economic Development Councils.
Student Life Develop and implement a plan that addresses the physical well-being and social integration of STC students.
1. Research student housing options.
2. Research student publication possibilities.
3. Work with the Student Government Association to hold a referendum for a Student Union on each
campus.
4. Research Greek service organizations.
Special Develop and implement a student services grant management plan.
Programs

1. Write other Student Services grants as opportunities provide.
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PROFESSIONAL DEVELOPMENT

South Texas College embraces professional development as
an important function in support of the college’s mission. As
a framework for professional development initiatives, this
plan provides basic information for faculty and staff about
various opportunities, processes and procedures related to
professional development. The plan has been developed by
the college’s professional development office and subjected
to adjustment or revision at any time.

Professional development is defined as a systematic process
of renewal for an individual, which ultimately creates an
environment for learning and growth for the student, for
educators, for staff and for colleges. Professional
development is a philosophical approach, not an event.

The institution is very committed to have all faculty and staff
participate in an extensive orientation and ongoing
Professional Development. The Board of Trustees and
President have committed to providing professional
development opportunities for all full-time faculty and staff.
Full-time employees and eligible family members are eligible
to have their tuition waived for courses taken at STC. To
date, 599 STC employees and 379 of their family members
had their tuition waived while they attended STC.
Additionally, the College provides 50% tuition and fee
reimbursement for courses taken at any public four-year
institution in Texas. One hundred and nine employees have
participated in this opportunity and have had their tuition
reimbursed while taking courses at four-year institutions.
The College waived over $581,000 in tuition and reimbursed
$162,234 in tuition to participating faculty and staff.

The College sponsored professional development program
has made attending and continuing higher education
possible for all employees. As a result, both faculty and
staff have pursued attaining their Associate, Bachelor,
Master and Doctoral degrees. This additional educational
attainment brings with it promotion opportunities and,
consequently, salary increases.

South Texas College is committed to a comprehensive
professional development program that provides
opportunities to promote the individual progress of all faculty
and staff members. Such progress comes through
improvements in efficiency and effectiveness, resulting in
faculty and staff members who feel positive about themselves,
their jobs, and their skills, all working together in a
supportive environment towards the mission of the college.
The professional development plan addresses the high
quality and a positive institutional climate.

South Texas College’'s professional development plan
includes the following foundation:
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* Every faculty and staff member makes a significant
contribution to the college as it fulfills its mission as a
comprehensive college.

* South Texas College’s professional development
program should provide opportunities for all personnel.

* South Texas College’s professional development
program should involve constituents in defining needs,
determining content, and implementing programs.

South Texas College has developed its professional
development plan within the mission of the college. South
Texas College is committed to meeting the constantly
changing educational needs of the constituencies it serves
and to creating an exciting learning environment. The
College cannot fulfill its commitment to provide quality
educational services to the citizens of the Hidalgo and Starr
counties without providing encouragement and support for
the continual professional development. To assure sufficient
resources, knowledge, and opportunity to best meet its
educational mission, the college has committed itself to a
comprehensive professional development program. South
Texas College will best accomplish its local mission by
fulfilling the goal of supporting professional development for
all of its personnel.

In support of its mission the college’s professional
development plan is based upon the achievement of the
following:

1. Tosupport instructional excellence.

To maintain and improve the educational and
operational functions of South Texas College in meeting
the needs of the community.

3. To foster organizational development and activities
which focus on increasing employee effectiveness,
developing a better understanding of the college’s
mission and goals among all personnel, and increasing
the effectiveness of the day-to-day operation of the
college.

4. To promote professional/occupational development of
all personnel. Program should include a wide range of
activities designed to improve and increase individual
job skills and effectiveness.

5. To encourage individual education and personal growth
to all personnel. Program should include activities that
encourage education, training, development, and
employee interaction.

6. To improve morale and performance-appropriate
activities will meet the assessed needs of individual
employees as well as those of the institution.



The Professional Development Coordinator contacted the
Adult Education Department at Texas A&M University-
Kingsville (TAMUK), which agreed to tailor some of its
courses. Community College Teaching was offered via
distance learning in Fall 2003 with an enrollment of 27
students. The Community College Curriculum Design and
Development course was offered during Spring 2004 with 14
students, and Evaluation and Measurement in Adult
Education is scheduled for Summer 2004. TAMUK agreed to
accept these courses as part of their masters and doctoral
programs. So far eight STC faculty and staff have been
accepted into TAMUK’s Ed.D. program. The Task Force also

recommended offering non-credit workshops. Following are
some of the topics: incorporating cooperative learning,
learning about brain research, writing learner-centered
outcomes, modifying instruction for different learning styles,
developing assessment instruments, and revising curriculum.

Strategies for Professional Development at South Texas College

Professional development activities sponsored by the college
should accommodate the needs, values, and goals of the
institution and individual. All faculty and staff should have
opportunities to determine and achieve professional
development goals. The institution should support
professional development through encouragement, funding,
and flexibility of offerings. Selected possible areas of
professional development are outlined below (the list is
illustrative of possible approaches).

COLLEGE COURSES

Employees should have the opportunity to enroll in college
credit or noncredit courses at STC and credit courses at any
four-year institutions in Texas, to pursue academic degree or
enhance competencies. Flexibility in work schedules and
tuition assistance should be made available to assist the
employee where possible.

ON-CAMPUS TRAINING ACTIVITIES

Activities can be designed for an overall impact on the entire
organization or groups of employees as opposed to the
individual. These may include workshops, conference or
seminars that may offer information, training, personal
growth development, change in technology, and other areas
where offering can appeal to multiple participants.

FACULTY AND STAFF INITIATIVES

Faculty and staff members are encouraged to develop
programs or innovative techniques which enhance teaching
and learning and which develop new skills and knowledge.
Faculty and staff members should have the opportunity to
meet in group sessions to express concern and to share ideas
for change or improvement

PROFESSIONAL MEMBERSHIP, CONFERENCES AND
MEETINGS

Individuals should be encouraged to have membership in
professional organizations within their career field. Such
organization provides a great source of professional
development offerings that include off-campus conference
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workshops, and journals and newsletters presenting the most
current topics of interest: vendor sponsored workshops,
trade fairs, new product introductions, and equipment
training may also be available.

SUPERVISORY TRAINING

South Texas College may wish to sponsor first-line supervisor
training, including management skills and performance
evaluation techniques. Where possible, professional
development activities should be supported with tuition
assistance, travel time and expenses, flexible work schedules,
and adequate funding.

COMPUTER TRAINING/SUPPORT

Faculty and staff are encouraged to utilize computer-related
resources such as the Internet, computerized instructional
packages, and other computer-related activities that enhance
professional development knowledge and skills.

INDIVIDUAL DEVELOPMENT PLANS

Teaching faculty, professional/technical, administrative, and
classified staff are encouraged to identify individual renewal
goals as part of their annual performance evaluations with
their supervisors. The individual development plan may be
used as a blueprint for identifying needs, or the individual
may develop an alternative design. The college strongly
encourages the completion of an Individual Development
Plan for each faculty or staff member. The Individual Plan
should address the following four categories of professional
renewal whenever applicable:

* Discipline Development to build knowledge and skills
within the academic discipline or professional specialty;

* Instructional Development to improve classroom
teaching, learning, and assessment techniques;

e Career Development to provide tools for effective
personal planning toward improvement in the quality of
work and life;

*  Organizational Development to enhance administrative
and leadership skills in realizing the college’s mission.



The Individual Development Plan process holds great
potential for faculty and staff to validate and direct creative
talents. Faculty and staff are urged to contact staff in the
office of the Vice President for Instructional Services when
individual development plan components for which funding
are not available.

DOCTORAL PROGRAM

South Texas College encourages faculty and staff to continue
their education. Professional development office
communicates with several universities and encourages them
to offer doctoral programs for STC employees. Currently,
Texas A&M University-College Station and Texas A&M
University- Kingsville are offering Doctoral programs for STC
employees.

MASTER INSTRUCTOR PROGRAM

Texas A&M University -Kingsville has agreed to develop
curriculum for three graduate courses (Curriculum
Development and Design, Teaching at the Community
College, and Assessment) for those faculty who need
additional knowledge to enhance their teaching skills. After
completion of three courses, instructor will be certified as a
Master Instructor. In addition, the three graduate courses
may count towards any graduate degree at any university.

GREAT IDEAS FOR TEACHING STUDENTS (GIFTS)

The GIFTS program is an in-house project designed to call
together instructors from every discipline at the College to
share best teaching practices for success in the classroom.
The ultimate goal of the GIFTS program is to promote
student success and retention.

AT&T ACADEMY

STC is among three colleges in Texas that has received a
grant to train 30 faculty in different teaching techniques and
methods.

ON-GOING PROFESSIONAL DEVELOPMENT

Professional Development Office will develop and promote
year-round, in-house, professional development activities for
faculty and staff.

PLAN EVALUATION

Effective professional development at South Texas College
should result in desirable outcomes in job performance,
enthusiastic behavior, and professional growth. Professional
development activities should have expected goals and
should be assessed to determine whether those goals have
been met. Where possible, more than one measure of
success should be used in the evaluation. Supervisor
feedback may also be an important evaluation measure,
especially where the purpose of the professional
development was to improve job performance or to learn
new job skills.

78

The Professional Development Office shall assess, on an
annual basis, the success of STC’s professional development
efforts. In addition, employees and their supervisors may
assess progress on an individual basis. In most cases, the
employee and the supervisor will work together to decide
whether the activity has furthered the professional
development goals of the college and the individual.



Proposed Plan for Professional Development FY 2005 - FY 2009

FY 2004 — FY 2005 Activities

Description

Master Teacher Certification

STC will provide in-house certificate to faculty who complete 9 hours of graduate courses
at Texas A&M Kingsville. These courses are designed to enhance faculty’s teaching
methodologies, curriculum development, and assessment. These courses are designed
to foster student’s retention and success.

Plan and Implement Faculty
Professional Development

Communicate with Faculty Professional Development Committee to plan Fall 2003 and
Spring 2004 Faculty Professional Development Days. This plan includes keynote
speakers, breakout sessions, and specialized training.

Plan and Implement College-Wide
Professional Development

Communicate with four Professional Development Committee Teams and plan Fall 2003
and Spring 2004 College-Wide Professional Development Days. This plan includes
keynote speakers, breakout sessions, and specialized training.

New Faculty and Staff Orientation

Communicate with new faculty group from Fall 2002 and plan the New Faculty and Staff
Orientation for Fall 2003. The new faculty orientation includes the District-Wide Service
Area Tour and the college orientation.

Provide ongoing professional
development for faculty and staff

Based on the Faculty/Staff Professional Development Survey, and the needs analysis, offer
ongoing training and workshops for college employees. This training will include
content area and general area training.

Doctoral Program

As part of continuing education opportunities for faculty and staff at STC, the Professional
Development Office encourages Texas A&M University Kingsville, Texas A&M University
Corpus Christi, and Texas A&M College Station to offer doctoral programs that are taught
at STC campuses.

AT&T Academy

STC participates in Texas Collaborative for Teaching Excellence Grant. The trainings are
offered by CORD (Center for Occupation Research and Development) as part of AT&T
Community College Professional Development Academy. The online trainings are
offered in six-week intervals and registration is available to faculty on a first come first
serve basis. Faculty have the following modules to choose from throughout the term of
the Academy: Incorporating Active Learning Strategies in the College Classroom,
Building Learning Communities, Strategies for Health and Well-Being, and Reaching the
Under prepared College Math Student, and From Good Teaching to Student Learning.

Summer Institute at Delmar College

STC participates in National Science Foundation (NSF) grant written by Delmar College.
The purpose of this grant is to train faculty from technology programs to implement the
Problem Based Learning (PBL) techniques in their curriculum.

STARLINK

STARLINK is the oldest and most successful satellite and Internet-based educational
network in the country. Itis entering its fourteenth year of providing innovative ideas,
cutting-edge experts, and state-of-the-art training. As an agency of the Texas Association
of Community Colleges, STARLINK offers cost-effective, high quality and dynamic
learning opportunities to educational institutions, state agencies, and other public
entities.

Great Ideas For Teaching Students
(GIFTS)

Faculty from different instructional divisions come together monthly for two hours, to
exchange successful teaching strategies and methodologies. This event is scheduled at
all STC campuses and centers.
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FY 2005 — FY 2006 Activities

Description

Workplace Skills Academy for
Faculty and Staff

This academy includes training in time management, leadership development, ethical
leadership, effective management skills, problem solving skills for leaders, leadership
through change, handling people with tact and diplomacy, media training, supervision
skills, effective management, team building, mentoring, delegation, creativity and
innovation, motivation, presentation skills, negotiation skills.

Provide Specialized Training

The Professional Development Office will provide ongoing specialized training for
faculty and staff by recruiting local and national presenters to promote content and
specialized area training.

Implement monthly schedule of
professional development training
on STC web site.

Centralize college-wide professional development trainings through professional
development office and develop calendar on website with links to all in-house
trainings.

Great Ideas For Teaching Students
(GIFTS)

Each month, for two hours, faculty from different instructional divisions will come
together to exchange successful teaching strategies and methodologies. This event
will be scheduled at all STC campuses and centers.

Master Teacher Certification

STC will provide in-house certificate to faculty who complete 9 hours of graduate
courses at Texas A&M Kingsville. These courses are designed to enhance faculty’s
teaching methodologies, curriculum development, and assessment. These courses
are designed to foster student’s retention and success.

Provide ongoing professional
development for faculty and staff

Based on the Faculty/Staff Professional Development Survey, and the needs analysis,
offer ongoing training and workshops for college employees. This training will
include content area and general area training.

Plan and Implement Faculty
Professional
Development

Communicate with Faculty Professional Development Committee to plan Fall 2004
and Spring 2005 Faculty Professional Development Days. This plan includes keynote
speakers, breakout sessions, and specialized training.

Plan and Implement College-Wide
Professional Development

Communicate with four Professional Development Committee Teams and plan Fall
2004 and Spring 2005 College-Wide Professional Development Days. This plan
includes keynote speakers, breakout sessions, and specialized training.

New Faculty and Staff Orientation

Communicate with new faculty group from Fall 2003 and plan the New Faculty and
Staff Orientation for Fall 2004. The new faculty orientation includes the District-Wide
Service Area Tour and the college orientation.

AT&T Academy

Continue to participate in Texas Collaborative for Teaching Excellence Grant. The
trainings are offered by CORD as part of the AT&T Community College Professional
Development Academy and include modules specifically targeted for the college
instructor.

Doctoral Program

As part of continuing education opportunities for faculty and staff at STC, the
Professional Development Office encourages Texas A&M University Kingsville, Texas
A&M University Corpus Christi and Texas A&M College Station to offer doctoral
programs that are taught at STC campuses.

Continuing Education Credit (CEU)

The Professional Development Office will work with The Partnership for Workforce
Training and Continuing Education to award CEU credits to faculty and staff upon
completion of specialized professional development training.

STARLINK

STARLINK is the oldest and most successful satellite and Internet-based educational
network in the country. Itis entering its fourteenth year of providing innovative
ideas, cutting-edge experts, and state-of-the-art training. As an agency of the Texas
Association of Community Colleges, STARLINK offers cost-effective, high quality and
dynamic learning opportunities to educational institutions, state agencies, and other
public entities.

Leadership Academy for
Department/Program Chairs

In response to the demand for leadership training, the Professional Development
Office will plan to provide a Leadership Academy for department chairs and for those
who are serving in mid-management positions.
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FY 2006 — FY 2007 Activities

Description

Establishing South Texas
Professional Development
Consortium

Professional Development Office at STC will head communicate with community
colleges in the South Texas area for establishing professional development
consortium to serve faculty and staff at all institutions

In-house certificate of completion
and recognition

Establish certification of completion for those who complete the specific training at
STC

Implement monthly schedule of
professional development training
on STC web site.

Centralize college-wide professional development trainings through professional
development office and develop calendar on website with links to all in-house
trainings.

Provide Specialized Training

The Professional Development Office has planned to provide ongoing specialized
training for faculty and staff by recruiting local and national presenters. This training
will include content area and general area training.

Plan and Implement Faculty
Professional Development

Communicate with Faculty Professional Development Committee to plan Fall 2004
and Spring 2005 Faculty Professional Development Days. This plan includes keynote
speakers, breakout sessions, and specialized training.

Plan and Implement College-Wide
Professional Development

Communicate with four Professional Development Committee Teams and plan Fall
2005 and Spring 2006 College-Wide Professional Development Days. This plan
includes keynote speakers, breakout sessions, and specialized training.

New Faculty and Staff Orientation

Communicate with new faculty group from Fall 2004 and plan the New Faculty and
Staff Orientation for Fall 2005. The new faculty orientation includes the District-Wide
Service Area Tour and the college orientation.

Provide ongoing professional
development for faculty and staff

Based on the Faculty/Staff Professional Development Survey, and the needs analysis,
offer ongoing training and workshops for college employees. This training will
include content area and general area training.

Master Teacher Certification

STC will provide in-house certificate to faculty who complete 9 hours of graduate
courses at Texas A&M Kingsville. These courses are designed to enhance faculty’s
teaching methodologies, curriculum development, and assessment. These courses
are designed to foster student’s retention and success.

STARLINK

STARLINK is the oldest and most successful satellite and Internet-based educational
network in the country. Itis entering its fourteenth year of providing innovative
ideas, cutting-edge experts, and state-of-the-art training. As an agency of the Texas
Association of Community Colleges, STARLINK offers cost-effective, high quality and
dynamic learning opportunities to educational institutions, state agencies, and other
public entities.

Centralize all training at STC

There are many workshops and trainings, which are provided by different
departments/offices at STC. Professional Development Office will communicate with
those departments/offices and facilitate and publicize their activities.

Develop annual plan of professional

development

Professional Development Office will schedule the annual ongoing
workshops/trainings and publish the program for these workshops/trainings and
distribute programs among faculty and staff.
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FY 2007 — FY 2008 Activities

Description

Master Teacher Certification

STC will provide in-house certificate to faculty who complete 9 hours of graduate
courses at Texas A&M Kingsville. These courses are designed to enhance faculty’s
teaching methodologies, curriculum development, and assessment. These courses
are designed to foster student’s retention and success.

Plan and Implement Faculty
Professional Development

Communicate with Faculty Professional Development Committee to plan Fall 2006
and Spring 2007 Faculty Professional Development Days. This plan includes keynote
speakers, breakout sessions, and specialized training.

Plan and Implement College-Wide
Professional Development

Communicate with four Professional Development Committee Teams and plan Fall
2006 and Spring 2007 College-Wide Professional Development Days. This plan
includes keynote speakers, breakout sessions, and specialized training.

New Faculty and Staff Orientation

Communicate with new faculty group from Fall 2005 and plan the New Faculty and
Staff Orientation for Fall 2006. The new faculty orientation includes the District-Wide
Service Area Tour and the college orientation.

Provide ongoing professional
development for faculty and staff

Based on the Faculty/Staff Professional Development Survey, and the needs analysis,
offer ongoing training and workshops for college employees.

STARLINK

STARLINK is the oldest and most successful satellite and Internet-based educational
network in the country. Itis entering its fourteenth year of providing innovative
ideas, cutting-edge experts, and state-of-the-art training. As an agency of the Texas
Association of Community Colleges, STARLINK offers cost-effective, high quality and
dynamic learning opportunities to educational institutions, state agencies, and other
public entities.

Doctoral Program

As part of continuing education opportunities for faculty and staff at STC, the
Professional Development Office encourages Texas A&M University Kingsville, Texas
A&M University Corpus Christi and Texas A&M College Station to offer doctoral
programs that are taught at STC campuses.

Great Ideas For Teaching Students
(GIFTS)

Each month, for two hours, faculty from different instructional divisions will come
together to exchange successful teaching strategies and methodologies. This event
will be scheduled at all STC campuses and centers.
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FY 2008 — FY 2009 Activities

Description

Continue the development of the
web-based training module

In order to reach all faculty and staff who are serving our students at different sites,
the Professional Development Office, will develop modules of different trainings.
They will be available on the Professional Development website for faculty and staff
use.

Master Teacher Certification

STC will provide in-house certificate to faculty who complete 9 hours of graduate
courses at Texas A&M Kingsville. These courses are designed to enhance faculty’s
teaching methodologies, curriculum development, and assessment. These courses
are designed to foster student’s retention and success.

Plan and Implement Faculty
Professional Development

Communicate with Faculty Professional Development Committee to plan Fall 2007
and Spring 2008 Faculty Professional Development Days. This plan includes keynote
speakers, breakout sessions, and specialized training.

Plan and Implement College-Wide
Professional Development

Communicate with four Professional Development Committee Teams and plan Fall
2007 and Spring 2008 College-Wide Professional Development Days. This plan
includes keynote speakers, breakout sessions, and specialized training.

New Faculty and Staff Orientation

Communicate with new faculty group from Fall 2005 and plan the New Faculty and
Staff Orientation for Fall 2006. The new faculty orientation includes the District-Wide
Service Area Tour and the college orientation.

Provide ongoing professional
development for faculty and staff

Based on the Faculty/Staff Professional Development Survey, and the needs analysis,
offer ongoing training and workshops for college employees. This training will
include content area and general area training.

Doctoral Program

As part of continuing education opportunities for faculty and staff at STC, the
Professional Development Office encourages Texas A&M University Kingsville, Texas
A&M University Corpus Christi and Texas A&M College Station to offer doctoral
programs that are taught at STC campuses.

STARLINK

STARLINK is the oldest and most successful satellite and Internet-based educational
network in the country. Itis entering its fourteenth year of providing innovative
ideas, cutting-edge experts, and state-of-the-art training. As an agency of the Texas
Association of Community Colleges, STARLINK offers cost-effective, high quality and
dynamic learning opportunities to educational institutions, state agencies, and other
public entities.

Great Ideas For Teaching Students
(GIFTS)

Each month, for two hours, faculty from different instructional divisions will come
together to exchange successful teaching strategies and methodologies. This event
will be scheduled at all STC campuses and centers.
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BUDGET PLANNING

FINANCIAL BASE AND FISCAL STABILITY

South Texas College (STC) has a sound financial base,
demonstrated financial stability, and adequate physical
resources to support the mission of the institution and the
scope of its programs and services. South Texas College is
committed to providing and supporting quality educational
programs including the development of bachelor degree
programs. STC provides sufficient resources to support all of
its programs. The Unrestricted Fund budget as amended for
fiscal year 2003-2004 is $66,644,989. The revenues generated
from state appropriations is $24,173,064 or 36.27% of the
revenues, tuition and fees are $18,042,859 or 27.08%, local
taxes are $18,204,038 or 27.31% with other revenue and
carryover at $4,759,119 or 7.14% of the budget.

The most recent Comprehensive Annual Financial Audit
Report for the fiscal year ending August 31, 2003
demonstrates that STC is financially stable. The total
combined net assets total over $84.9 million. Net assets
increased by over $16.2 million or 24% from the prior fiscal
year.

It has been said that, “A budget is a plan expressed in
dollars.” Tt is the institution’s formal financial plan. Aligning
of revenues and expenditures is the result of careful
development and execution of five-year plans by all operating
units within STC. Unit-level planning is ongoing and is
aggregated and refined annually. Planning also proceeds
across organizational divisions so that resources may be
shared and efficiency maximized through coordination of
planning. The results of these planning efforts are reviewed
and evaluated annually by the President and Board of
Trustees.

Budget planning is an integral part of the overall program
planning at South Texas College. This contributes to an
effective budget that reflects the College’s programs and
activities and provides the resources to implement them. In
the planning process, general educational goals, specific
program goals, and alternatives for achieving program goals
are considered. The budget conforms to Texas Higher
Education Coordinating Board requirements and meets the
standards of the Commission on Colleges of the Southern
Association of Colleges and Schools.

BUDGET DEVELOPMENT COMMITTEE

The purpose of the Budget Development Committee is to
assist in planning, developing, and evaluating the College’s
budget for each fiscal year. In accomplishing this task, the
committee will:

*  Plan and approve the budget development calendar.
*  Review the projected revenues.
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*  Review needs for new programs based on priorities.
*  Review budget expenditure allocations.
e Provide input on budget plan and budget request forms.

DEVELOPMENT OF REVENUE PROJECTIONS

* The Vice-President for Finance and Administrative
Services and the Business Office prepare projections for
State appropriations, tuition and fees, grants and
contracts, federal aid, and other sources of revenue
based on past and projected enrollment figures before
submitting to the President.

DEVELOPMENT OF DEPARTMENTAL REQUESTS FOR

BUDGET EXPENDITURES

*  Departments submit a staffing plan detailing the cost of
salaries to the appropriate Vice-President and provide
rationale or objectives from Strategic or Institutional
Effectiveness Plans.

* Once staffing plans are reviewed and approved,
departments must review operating, travel, and capital
outlay needs based on institutional effectiveness and
strategic plans.

* Directors receive a Budget Development Form outlining
the original and revised budget for the current year with
actual expenditures and encumbrances for reference.

*  Division Directors, Program Chairs, and program faculty
review the current year’s budget and make projections
for the upcoming year.

* Program Chairs and faculty analyze projected
increases/decreases in enrollment and plan accordingly
for faculty salaries, benefits, equipment, travel, supplies,
operating, and furniture and equipment needs.

* Budget requests are entered into the Access Budget
Database System with stated rationale based on
Institutional Effectiveness plan and reports are
forwarded to the appropriate Vice President by the
Business Office.

* Division Directors, advisory committee, and faculty
consultant / subject matter expert prepare an extensive
justification for salaries, benefits, equipment, supplies,
library acquisitions, accreditation fees (if applicable),
professional development, and any other start up and
continuing expenditures for new programs.

* Revenue projections for future state appropriations are
also prepared, along with contact hour generation
estimates from the Office of Institutional Research and
Effectiveness.

* Proposals for new programs, including costs, are
presented tot he Planning and Development Council for
review and approval.




DEVELOPMENT OF PRELIMINARY BUDGET

Proposed Budget Summary Reports are discussed with
division directors by the appropriate Vice-President and
changes are entered into the database system after
approval by the Vice-President and the President for
preparation of a preliminary budget.

Program requests and revenue projections are entered
to create the preliminary budget.

Preliminary budget is reviewed and discussed by
administration, Budget Development Committee and
PDC.

Preliminary Staffing Plan is presented to the Board,
Finance and Human Resources Committee and the
Board of Trustees.

Modifications are made as necessary and preliminary
reports are sent to Divisions.

Further discussions and modifications are made to
develop a balanced budget.

Preliminary revenue and expenditure reports are
presented to the Finance and Human Resources
Committee and the Board of Trustees several times prior
to finalizing the budget.
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APPROVAL OF FINAL BUDGET

A public hearing is held and the final budget is
submitted to the Board for approval.

Once approved, the final budget is distributed to
Divisions and all other agencies as required.

BUDGET EVALUATION

Financial performance reports are submitted to the
Board of Trustees on a monthly basis for approval.
Formative evaluations are conducted by the Budget
Development Committee on a quarterly basis by
reviewing financial performance including revenues,
expenditures, staffing, capital, and other transactions.
Variances between the original budget and year-to-date
financial results are reviewed.

Expenditures and revenue trends are discussed with the
Budget Development Committee.

The institution’s plan and departmental Institutional
Effectiveness Plans are updated as recommended by the
Planning & Development Council based on Institutional
Effectiveness data.




INTEGRATION OF PLANNING, BUDGETING AND
ASSESSMENT

South Texas College uses a continuous planning process to demonstrate use of the results of the planning and
that integrates institutional priorities with available evaluation process.
projected resources and employs assessment methods

Planning

T

/o

Outcomes / Prioritizing /
Decision-Making / Budgeting /
Continuous Planning Reallocating
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SUMMARY OF REVENUES

Audited Revenues by Classification FY 1999 - FY 2003

Unrestricted FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

State Appropriations 9,498,510 20,170,981 19,511,161 19,741,331 18,659,649
Tuition and Fees 13,377,614 14,481,210 15,411,806 17,562,461 19,209,750
Taxes 9,318,770 11,266,068 11,266,068 12,784,038 18,834,448
Grants and Contracts 123,182 719,478 719,478 2,179,147 930,117
Other 000,043 1,039,203 1,039,203 1,123,569 973,948
TOTAL $32,918,119 $46,327,842 $47,947,716 $53,390,546 $58,607,912
Restricted FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

State Appropriations 1,415,270 2,792,010 3,009,268 3,877,104 4,165,632
Grants and Contracts 21,162,390 23,565,019 26,697,517 34,339,175 37,966,767
Other 6,542 4825 329,292 744,067
TOTAL $22,577,660  $26,363,571]  $29,711,610,  $38,545,571  $42,876,466
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Current Operating Budget Revenues hy Source
FY2004-2005

FY 2004-2005 Unrestricted Fund Revenues by Source

$4,704,025
Carryover-Prior FY
6.37% $24,365,755
$20,658,570 State Appropriations
Local Taxes 32.98%

27.96%

$1,441,436
Other Revenues
1.95% ‘ 4464
18,334,
$4,382,226 Tuition
SF;‘;; 24.81%

FY 04-05 Unrestricted Fund Revenues by Source

Source of Revenues FY 05 Budget Percentages

State Appropriations $24,365,755 32.98%
Tuition 18,334,464 24.81%
Fees 4,382,226 5.93%
Other Revenues 1,441,436 1.95%
Local Taxes 20,658,570 27.96%
Carryover-Prior FY 4,704,025 6.37%

$73,886,475 100.00%
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SUMMARY OF PROJECTED REVENUES FY 2005 — FY 2009

The long-range financial plan has been developed based on
percentage allocations within Texas state benchmarks and
institutional historical data. Thus, the long-range financial
plan reflects the use of state benchmarks and institutional
data in the planning process. The percentage allocated may

be changed based on the results of the continuous planning
process which requires prioritizing, budgeting, and
reallocating based on the institution’s established priorities
and outcomes.

Revenue 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009

Regular State Appropriations 19,849,307 21,834,238 21,834,238 24,017,661 24,018,058
Other State Appropriations 4,808,852 4,944,396 5,094,022 5,279,350 5,582,166
Tuition 18,334,464 19,529,389 20,653,742 21,845,032 22,900,058
Fees 4,382,226 4,696,642 4,957,113 5,233,200 5,477,431
Local Taxes 20,658,570 21,691,499 22,776,073 23,914,877 25,110,621
Other & Carryover 5,853,057 2,952,729 1,787,183 1,668,642 1,752,074
TOTAL $73,886,475| $75,648,892| $77,102,371) $81,958,764 $84,840,409

Revenues have been and will continue to be budgeted
conservatively. In the FY 2004-2005 budget, the revenues
included the eleven-cent maintenance and operations tax as
approved by the voters in 2001. Beginning with FY 2005-
20006, tax revenue was projected conservatively with only a
five percent increase in revenue. The FY 2004-2005 budget
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was developed to accommodate anticipated enrollment
growth. The budget was also developed considering
conservative enrollment growth and related revenue. If
enrollment exceeds projections; during the base years, state
appropriations will be higher than projected.



SUMMARY OF EXPENDITURES

Audited Expenditures hy Classification FY 1999 - FY 2003

Unrestricted FY 1999 FY 2000 FY 2001 FY 2002 FY 2003
Salaries & Wages 17,847,294 23371113 26,016,866 29,244 806 32,478,747
Benefits 2,258,094 2,308,543 2,802,462 3,355,051 4,155,469
Operating 5,281,900 7,599,587 8,532,990 11,255,988 9,988,978
Travel 351,338 521,130 351,338 659,822 588,584
Capital Outlay 154,698 2,706,096 3,056,877 2,552,636 527 428
Scholarships 33,062 63,113 697,119 1,206,696 1,537,602
Sub Total 25,926,986 36,509,582 41,517,652 48,275,599 49,276,808
Transfers &

Contingencies 5,336,430 5,263,141 3,399,904 3,456,560 5,987,648
TOTAL $ 31,263,416  $ 41,832,723  $ 44,917,556  $51,732,159  $ 55,264,456
Restricted FY 1999 FY 2000 FY 2001 FY 2002 FY 2003
Salaries & Wages 1,098,444 1,076,546 1,455,422 2,356,785 2,134,821
Benefits 1,529 442 2,890,307, 3,143 452 4,088,400 4,497 490
Operating 436,813 1,894,750 2,008,084 2,895,904 3,636,637
Travel 24,955 58,178 24,955 174,222 233,647,
Capital Outlay 577,245 649,924 1,270,482 812,313 1,155,607
Scholarships 19,271,764 20,046,942 22,357,398 28,998,440, 32,341,923
TOTAL $ 22,938,663  § 26,616,647  § 30,259,793  § 39,326,070,  § 44,000,125
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Current Operating Budget Expenditures hy Classification
FY 2004 -2005

FY 2004-2005 Unrestricted Fund Expenditures by Classification
(Without Transfers & Contingencies)

$2,884,974.00
$820,214.61 Capit:ll
Travel 18%
$15,288,027.69 1-19%
Operating

22.14%

$39,484,994.65
Salaries
$10,570,531.05 57.18%
Benefits

15.31%

FY 04-05 Unrestricted Fund Expenditures by Classification

Classification FY 05 Budget Percentages

Salaries $39,484,994.65 57.18%
Benefits 10,570,531.05 15.31%
Operating 15,288,027.69 22.14%
Travel 820,214.61 1.19%
Capital 2,884,974.00 4.18%
Total Expenditures

(Without Transfers &Contingencies) $69,048,742.00 100.00%
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Current Operating Budget Expenditures by Function FY 2004 - 2009

FY 2004-2005 Unrestricted Fund Expenditures by Function
(Without Transfers & Contingencies)

$7,632,814.93
Operation & Maint. -
Plant
11.05%
$14,089,526.37
Institutional
Support
20.41%
$35,693,720.14
Instruction

$5,330,697.00 51.69%

Student Services
7.72%
Academic Support Public Service
8.61% 0.51%
FY 04-05 Unrestricted Fund Expenditures By Function
Function FY 05 Budget Percentages

Instruction $35,693,720.14 51.69%
Public Service 353,824.66 0.51%
Academic Support 5,948,158.90 8.61%
Student Services 5,330,697.00 7.72%
Institutional Support 14,089,526.37 20.41%
Operation & Maint. - Plant 7,632,814.93 11.05%
Total Expenditures
(Without Transfers & Contingencies) $69,048,742.00 100.00%
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SUMMARY OF PROJECTED EXPENDITURES

FY 2005 — FY 2009

Because of the dramatic enrollment growth predicted, the
biennial funding formula of the State of Texas will require
careful management of limited financial resources allocated
to STC by the State of Texas. However, it is clear South Texas

College will have sufficient financial resources to
accommodate the enrollment growth anticipated over the
next five years. Revenues and expenditures are expected to
increase substantially as the College’s enrollment increases.

Projected Expenditures by Classification FY 2005 - FY 2009

Expenditures by

Classification 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009
Salaries 39,484,995 41,170,748 42,004,117 44,790,405 46,443,889
Benefits 10,570,531 11,028,135 11,251,364 11,997,709 12,440,615
Operating 15,288,028 15,950,257 16,273,118 17,352,574 17,993,161
Travel 820,215 853,837 871,121 928,905 963,197,
Capital 2,884,974 2,748,065 2,803,691 2,989,670 3,100,036
Scholarships

Subtotal 69,048,742 71,751,042 73,203,411 78,059,204 80,940,894
Transfers &

Contingencies 4,837,733 3,897,850 3,898,960 3,899,500 3,899,515
TOTAL $ 73,886,475 $ 75,648,892 $ 77,102,371 $ 81,958,764 $ 84,840,409

93



Projected Expenditures by Function FY 2005 - FY 2009

The distribution and increase in expenditures over the next
five-year period reflects both the anticipated increases in
enrollment and the importance of the teaching/learning and
student development programs at STC. The distribution of
expenditures by function is based on recommended National

Association of College and University Business Offices
(NACUBO) guidelines. The percentage allocated to each
function is based on the FY 04-05 budgeted expenditures and

will be adjusted as necessary.

Fuﬁclgon 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009
[nstruction 51.69% 35,093,720 37,090,634 37841415 40,351,575 41,841,191
Public Service 0.51% 353,825 367,672 375,114 399,997, 414,763
Academic Support 8.61% 5,948,159 6,180,947, 6,306,060 6,724,304 6,972,601
Student Services &
Scholarships 7.72% 5,330,697, 5,539,320 5,051,446 6,026,327, 6,248,794
Institutional Support 20.41% 14,089,526 14,640,936 14,937,295 15,928,140 16,516,142
Operation &
Maintenance 11.05% 7,632,815 7,931,534 8,092,082 8,628,860 8,947,402
Subtotal 100.00% 69048743 717510420 732034111 78,059,264 80,940,894
Mandatory and Non-Mandatory Transfers

Fuﬁclgon 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009
Debt Service 401,333 397,850 398,960 399,500 399,515
Transfer to Plant 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000
Technology 936,400
Contingency 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Subtotal 4,837,733 3,897,850 3,398,960 3,899,500 3,899,515
TOTAL $ 73,886,475 $ 75,648,892 $ 77,102,371 $ 81,958,764 $ 84,840,409
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Detail of Projected Expenditures hy Function FY 2005 - FY 2009

The detail distribution of expenditures by function is based
on the National Association of College & University Business
Officers (NACUBO) guidelines. The functions are as follows:

Instruction-expenditures for all activities that are related
to the instructional programs and include faculty
salaries, benefits, operating, travel and capital (51.69
percent);

Public Service-activities that are established to provide
non-instructional services beneficial to individuals and
groups such as community service programs,
conferences, and institutes (0.51 percent);

Academic Support-funds expended primarily to provide
support services for the institution’s primary mission -
instruction, research, and public services -that directly
assist the academic functions of the institution (8.61
percent);

Student Services-funds expended for offices of
admissions and registrar and those activities whose
primary purpose is to contribute to the student’s
emotional and physical well-being and to the
intellectual, cultural, and social development, i.e.,
student activities, cultural events, intramural athletics,
counseling and career guidance and student financial aid
administration (7.72 percent);

Institutional Support-expenditures that support central
executive level management and long-range planning for
entire institution: fiscal operations, administrative data
processing, public relations, legal services, technology
support, security, personnel, records, institutional
research, etc. (20.41 percent);

Operation and Maintenance of Plant-includes all
expenditures for operations established to provide
services and maintenance related to grounds
maintenance and facilities, utilities, property insurance,
etc. (11.05 percent).

The percentage allocated to each classification within a
function is based on the FY 04-05 budgeted expenditures.
The total projected expenditures for each function
corresponds to the summary of projected expenditures by
function for each fiscal year. The percentage allocated may be
changed as a result of the continuous planning process,
which involves prioritizing and reallocating of resources.

Instruction

Function % 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009
Salaries 09.44% 24,247 321 25,295,812 25,807,845 27,519,774 28,535,092
Benefits 17.87% 0,380,062 0,057,769 0,792,534 7,243,108 7,510,494
Operating 9.93% 3,374,703 3,512,483 3,583,582 3,821,294 3,962,361
Travel 1.08% 402,848 419,124 427,608 455973 472,805
Capital 1.68% 1,288,186 1,205,446 1,229,846 1,311,426 1,359,839
TOTAL 100.00% $ 35,693,720  $ 37,090,634 $ 37,841,415 $ 40,351,575 $ 41,841,191
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Public Service

Function % 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009
Salaries 49.325% 174,495 181,961 185,644 197,939 205,266
Benefits 12.237% 44,004 45,885 46,814 49,920 51,762
Operating 34.630% 106,400 110,963 113,210 120,719 125,176
Travel 2.703% 17,575 18,310 18,681 19,920 20,655
Capital 1.105% 11,351

TOTAL 100.00% $ 353,825 $ 357,120 $ 364,349, $ 388,517 $ 402,860,
Academic Support

Function % 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009
Salaries 55.51% 3,242,842 3,309,897 3,376,895 3,600,897 3,733,828
Benefits 14.71% 867,433 885,112 903,028 962,929 998,476
Operating 27.00% 1,251,359 1,409,874 1,438,412 1,533,828 1,590,450
Travel 1.68% 102,745 105,076 107,203 114314 118,534
Capital 1.10% 483,779 470,988 480,522 512,397 531,312
TOTAL 100.00% $ 5,948,159  $ 6,180,947  $ 6,306,060 $ 6,724,364  $ 6,972,601
Student Services

Function % 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009
Salaries 67.39% 3,512,412 3,659,275 3,733,345 3,980,991 4,127,953
Benefits 18.13% 949,691 988,769 1,008,783 1,075,699 1,115,410
Operating 10.93% 569,362 741,477 756,486 800,667 836,446
Travel 2.02% 98,926 103,585 105,682 112,692 116,852
Capital 1.53% 200,307 189,999 193,845 206,703 214,334
TOTAL 100.00% $ 5,330,697  $5,683,104  $ 5,798,141 $ 6,182,753  $ 6,410,995
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Institutional Support
Function % 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009
Salaries 43.94% 0,287,143 0,607,454 6,741,201 7,188,370 7,453,735
Benefits 12.07% 1,758,725 1,852,078 1,889,568 2,014,910 2,089,292
Operating 39.69% 5,209,512 5,223,886 5,329,627 5,683,160 5,892,960
Travel 1.38% 182,521 191,796 195,679 208,659 216,361
Capital 2.92% 651,626 632,488 645,291 688,096 713,497
TOTAL 100.00% $ 14,089,526, $ 14,507,703 $ 14,801,365/ $ 15,783,194 $ 16,365,846
Maintenance & Operations
Function % 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009
Salaries 25.61% 2,020,782 2,101,063 2,143,593 2,285,785 2,370,167
Benefits 7.00% 570,017, 592,486 604,479 644,576 668,371
Operating 66.14% 4,776,692 4,988,935 5,089,920 5,427,553 5,627,916
Travel 0.13% 15,600 16,656 16,993 18,121 18,790
Capital 1.11% 249,724 232,394 237,099 252,826 262,159
TOTAL 100.00% $ 7,632,815 $ 7,931,534 $ 8,092,082 $ 8,628,860 $ 8,947,402
Total

% 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009
TOTAL $ 69,048,742 $ 71,751,042 $ 73,203,411 $ 78,059,264, $ 80,940,894
Transfers & Contingencies

% 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009
Mandatory
Transfers
Debt Service 401,333 397,850 398,960 399,500 399,515
Non-Mandatory
Transfers
Transfer to Plant 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000
Transfer to Tech 936,400
Contingencies 1,000,000, 1,000,000, 1,000,000, 1,000,000, 1,000,000,
TOTAL $ 4,837,733 $ 3,897,850 $ 3,898,960 $ 3,899,500 $ 3,899,515
Overall Total

% 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009
TOTAL $ 73,886,475 $75,648,892 $77,102,371 $81,958,764  $84,840,409
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EXTERNAL GRANT FUNDING

The projections for external revenues are produced through
the efforts of the Workforce Development and Grant
Development Services. There must be a balance between

funding opportunities and the staff’s ability to implement the
programmatic requirements of each and grant.

Actual Revenues from Resource Development, Workiorce Development, and
Grant Development FY 2000 - FY 2004

Source 1999-2000 2000-2001 2001-2002 2002-2003 2003-2004
Resource Development
Grants 1,604,678 5,496,337 3,138,923 3,358,234 2,464,870
Workforce
Development Grants 1,822,756 3,949,244 3,260,326 4,319,539 2,744,922
Fundraising Projects 13,552
ANNUAL TOTAL 3,440,986 9,445,581 6,399,250 7,677,773 5,209,792

Projected Revenues from Resource Development, Workforce Development,
and Grant Development for FY 2005 - FY 2009

Source 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009

Resource Development/

Grants, Inst. Adv Special

Grants 2,500,000 2,625,000 2,756,250 2,894,063 3,038,766
Workforce

Development Grants 3,000,000 3,150,000 3,307,500 3,472,875 3,646,519
Fundraising Projects 50,000 50,000 50,000 50,000 50,000
ANNUAL TOTAL 5,550,000 5,825,000 6,113,750 6,416,938 6,735,284
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FACILITIES PLANNING

The fundamental purpose of developing facilities at STC is to
provide access to educational and training opportunities for
the residents of both Starr and Hidalgo counties. Since the
combined area is almost 3,000 square miles, providing access
cannot be achieved by providing a single fixed delivery point.
The Campus Development Master Plan concept focused on
three key delivery regions.

The first is the Pecan Campus, which will provide a full range
of academic, technical, and continuing education
opportunities at the center of the greatest concentration of
population. The Pecan Campus is expected to continue to be
a main resource point for the entire district.

The second component is the establishment of campuses to
serve the Mid-Valley on the eastern edge of the district in
Weslaco and the Starr County Campus on the western edge
of the district in Rio Grande City.

The third component is the creation of highly specialized
training centers centrally located in McAllen with convenient
access from both counties. These include the Ramiro R.
Casso Nursing & Allied Health Center and the Technology
Center.

The College’s campuses/centers are as follows:

*  Pecan Campus

*  Mid-Valley Campus

e Starr County Campus

¢  Downtown Center (to be phased out by January 2005)

* Technology Center

*  Ramiro R. Casso Nursing and Allied Health Center

The Pecan Campus in McAllen is at the heart of the highest
population concentration in the two county areas. The
buildings themselves are in good condition and an additional
40 acres has been purchased for campus expansion on the
north side of Pecan Boulevard or the existing campus. This
location will continue to be the largest campus serving the
local central population and, through Distance Education, the
entire district.

Although the district comprises two counties it can, from a
demographic point-of view, be more appropriately divided
into three general areas. One is the central part of Hidalgo
County extending from the Rio Grande River in the south to
the county line in the north and from Sullivan City in the west
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to Alamo in the east. This area is proposed to be served
primarily by the Pecan Campus in McAllen.

A second area is generally the same as that covered by Starr
County in the west. It was because of the comparative
remoteness of this area in relation to the central campus with
driving times in excess of one hour that a campus was
established to serve the Starr County population. A 30-acre
location to the west of Rio Grande City was selected as the
most appropriate location for development of the Starr
County Campus and is adjacent to the Rio Grande City High
School. The campus has been expanded to a 69.5 acre site.
Subsequently, additional acres have been purchased to
accommodate campus expansion.

The third distinct demographic area is the concentration of
population in the eastern part of Hidalgo County extending
north from the Rio Grande to the Delta area and the county
line in the north and from Donna in the west to the county
line in the east. This area, although less remote from the
Pecan Campus than Starr County, comprises a substantial
concentration of population who has benefited from the
opportunity of having a college facility close at hand. A 20
acre site was selected close to Highway 83 in Weslaco and is
located across the street from the Weslaco High School. An
additional 20 acres has been acquired to accommodate
campus expansion to a total of 40 acres.

The Technology Center was established in the heart of the
industrial area in McAllen. The Center was developed to
provide technical training to support the tremendous
industrial growth, which is occurring along the border and
fueled by NAFTA. A 138,000 square-foot industrial building
was donated and renovated to house this state of the art
training center.

The Ramiro R. Casso Nursing and Allied Health Center is
located in the heart of the medical center development in
McAllen. The Center was developed to specialize in nursing
and allied health programs. The City of McAllen donated four
(4) acres of land and $1.2 million for the construction of the
facility. The Economic Development Administration, United
States Department of Commerce provided a $1.6 million
grant. The College funded the remainder of the construction
costs, the furniture, fixtures, and equipment. The 53,100
square foot facility opened in August 2000. A 59,000 square
foot four story expansion is expected to be completed by
January 2005.



Overview of Facilities

The following table reports the gross square feet of facilities at the College’s five campus/center locations based on the designated

function of the facility.

| Original Space | Expanded Space | Future Space | Total Gross SF
Pecan
Instructional 155,711 127,455 283,166
Student Support 02,770 02,770
Student Activities 7,593 7,593
Operations & Maintenance 8,000 3,754 11,754
Library 07,266 07,266
Institutional Support 38,328 38,328
Information Technology (Future) 42,600 42,600
Communications Arts (Future) 17,800 17,800
Institutional Support (Future) 22,465 22,465
TOTAL 276,898 193,979 82,865 553,742
Mid-Valley Campus
Instructional 70,788 107,580 182,989
Student Support 1,140 23,281 24,421
Student Activities 750 3,948 4,698
Operations & Maintenance
Library * 4621 24,400 24,400
TOTAL 77,299 159,209 - 236,508
Nursing & Allied Health Center
Instructional 52,728 54,099 108,099
Student Support
Student Activities 878 878
Operations & Maintenance
Library * 1,272 4,759 4,759
TOTAL 54,000 59,736 113,736
Starr County Campus
Instructional 27,678 76,320 106,619
Student Support 059 7,824 8,483
Student Activities 1,332 10,722 12,054
Operations & Maintenance
Library * 2,621 14,685 14,685
TOTAL 32,290 109,551 141,841
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Technology Center

Instructional 134,355 61,625 197,227
Student Support 543 543
Student Activities 1,032 1,032
Operations & Maintenance 1,500 1,500
Library * 1,247 5,417 5,417
Institutional Support 12,544 12,544
TOTAL 138,677 79,586 218,263
Satellite Expansion Campus

Instructional (Future) 10,900 10,900
Library (Future) 7,000 7,000
Student Support (Future) 3,100 3,100
TOTAL 21,000 21,000
GRAND TOTALS 579,164 602,061 103,865 1,285,090

*Qriginal space for the library located at the Mid-Valley Campus, Nursing & Allied Health Center, Starr County Campus, and

Technology Center is converted to instructional space.

Summary of Total Square Feet by Designated Function

Original Space | Expanded Space | Future Space Total Gross SF
Instructional 441,260 427,079 878,100
Student Support 2342 93,875 96,217
Student Activities 10,707 15,548 26,255
Operations & Maintenance 9,500 3,754 13,254
Library 77,027 49261 116,527
Institutional Support 38,328 12,544 50,872
Future Facilities 103,865 103,865
TOTAL 579,164 602,061 103,865 1,285,090

*Qriginal space for the library located at the Mid-Valley Campus, Nursing & Allied Health Center, Starr County Campus, and

Technology Center is converted to instructional space.

STC contracted with the firm of Page Southerland Page to
conduct a I0-year District-Wide Campus Development
Master Plan. In 2001, STC also contracted with the firm of
Broaddus and Associates to provide cost estimating,
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programming, design guidelines, performance specifications,
and a master schedule for the projects proposed in the
District-Wide Campus Development Master Plan. Broaddus
and Associates has been contracted to provide program
management services for all the bond construction projects.



Major Construction Projects

In September of 2001, STC was successful with the passage of a $98.7 million general obligation bond issue and the construction
projects are expected to accommodate the facilities requirements for the projected growth.

Construction Projects Completed in FY 2003 — 2004

Pecan Campus

Square Feet

Project Cost

Completion Date

Instructional Classroom Building 127,455 $12,192,485 August 2004
Library Expansion 34,500 $2,500,000 August 2004
Thermal Energy Plant 8,000 $4,134,365 August 2004
Parking Lot (790 spaces) $1,299,000 September 2003

Technology Center Square Feet Project Cost Completion Date
Technology Classroom Building 41,930 $3,941,385 August 2004
Institutional Support Services 12,600 $703,400 July 2004
Expanded Parking & Site work $1,475,724 September 2003

Starr County Campus Square Feet Project Cost Completion Date
Instructional Classroom Building 69,500 $6,031,411 August 2004
Student Support Services Building 8,300 $984,958 July 2004
Student Activities Building 11,500 $1,248,617 July 2004
Expanded Parking & Site work $1,424,062 August 2004

Mid-Valley Campus

Square Feet

Project Cost

Completion Date

Workforce Development Center

14,800

$1,352,737

August 2004

Construction Projects Projected for Completion in FY 2004 — 2005

Pecan Campus

Square Feet

Project Cost

Completion Date

Student Support Services Building 61,965 $5,433,465 October 2004
Institutional Support Services 25,250 $1,730,000 August 2005
Renovation of Existing Buildings $1,137,000 February 2005
Student Success Center 20,000 $1,800,000 May 2005
Parking Lot 362 Spaces $615,400 October 2004
New Storm Line Drain $130,000 May 2004

Technology Center

Square Feet

Project Cost

Completion Date

Renovation of Existing Space

$902,624

October 2004
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Workforce Development Center 31,000 $1,075,571 October 2004
Parking Lot 150 Spaces $225,000 October 2004
Starr County Campus Square Feet Project Cost Completion Date
Workforce Development Center 14,300 $1,589,774 April 2005
Library 13,500 $1,440,629 April 2005
Mid-Valley Campus Square Feet Project Cost Completion Date
Instructional Classroom Building 96,771 $7,882,749 January 2005
Student Support Services Building 24,200 $2,126,955 December 2004
Library 24,428 $1,920,768 December 2004
Expanded Parking & Site work $2,845,866 December 2004
Thermal Energy Plant $305,999 December 2004
Nursing & Allied Health Center Square Feet Project Cost Completion Date
Classroom Building 59,000 $5,795,000 December 2004

Construction Projects Projected for Completion in FY 2005 — 2006

Pecan Campus Square Feet Project Cost Completion Date
Information Technology Building 42,600 $4,075,000 December 2005
Communication Arts Building 17,800 $2,140,000 January 2006

Construction Projects Projected for Completion Beyond FY 2006

Satellite Expansion Campus Square Feet Project Cost Completion Date
Classroom Building 10,900 $1,255,000 To Be Determined
Library 7,000 $800,000 To Be Determined
Student Support Services 3,100 $357,000 To Be Determined
Expanded Parking & Site work $356,000 To Be Determined
Upon completion of the bond construction projects in Fiscal begin the process of developing a new 10-year district-wide
Year 2005-2006, STC will contract with a consulting firm to campus development master plan and determine the need
reassess the College’s need for additional facilities and will for a satellite expansion campus.
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PROPOSED REVENUE SOURCES TO FUND FACILITIES PLAN
FY 2004 — FY 2009

The proposed revenues that are necessary to fund the FY
2005 - FY 2009 Facilities Plan come from three primary

revenue sources:

1. Construction Fund designated reserves of $2.5 million
per year from the unrestricted fund.
2. Successful passage of a $98.7 million bond issue in FY

Based on the current assessed valuation of the property tax
base in Hidalgo and Starr counties, the bond issue tax rate
will be approximately 6 cents per $100 for the 2004-2005
fiscal year. The strong level of community support and
demonstrated need resulted in the successful passage of a
$98.7 million bond issue election in 2001and the level of
public support is expected to continue into the foreseeable

2002. future.
3. Trusts for facilities to be developed in honor of the

namesake.

Balance as of

ITEM | 2003-2004 | FYE2004 | 2004-2005 | 2005-2006 | 2006-2007 | 2007-2008 | 2008-2009

EDA Grant
n 626,710 6267100 2123290

C tructi

onstruction 60000000 15803317 15803317 7831550 4000000 3,000,000 2,500,000
Designated
Reserve 25000000 25000000 25000000 2,500,000 2,500,000
Int t
neres 1350472 4,434,462 430,190 200,000 100,000 100,0000 1,000,000
First Bond
Issue of
s987million | 89283971 39336471 39336471 10024215 3,200,000
The Cooper
Trust 1,250,000
The Esterli

e Esterline 1,900,000
Total
Projected
Revenue | $ 97,261,153| $ 60,200,960| $ 63,343,268 $ 20,555,765 $ 9,800,000 $ 5,600,000 $ 5,500,000
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FACING THE FUTURE TOGETHER AT SOUTH TEXAS COLLEGE

South Texas College has experienced explosive growth in the
first ten years since its inception. The many accomplishments
have been possible because of sound, continuous planning
efforts over the last ten years. STC is well prepared for its
future and is well prepared to continue its commitment to
planning, evaluation, and improved processes and outcomes
to maintain its focus on excellence, integrity, and community.

During the period of FY 2005 to FY 2009, STC will achieve the
following:

» Continue and expand high quality educational and
workforce training opportunities for the residents of
Hidalgo and Starr counties.

»  Offer the Bachelor of Applied Technology in Technology
Management

» Continue and expand workforce development and
collaborative efforts to generate economic benefits to
the two-county area through the attraction of business
and industry to the area served by the college.

» Improve learning and success for STC students

»  Improve working environment for STC faculty and staff.

»  Provide effective management of the College’s dual role
of providing a community college education and

community service.

» Complete construction of the $98.7 million in new
construction projects approved by the voters in 2001.

With this plan, STC will continue its tradition of providing a
brighter future for the residents of Hidalgo and Starr
counties.

3201 W. PECAN BLVD.
P.0. BOX 9701
MCALLEN, TX 78502-9701
1-800-742-STC (7822)

STATEMENT OF EQUAL OPPORTUNITY

g South Texas College

-~

No person shall be excluded from participation in, denied the benefits of, or be subject to discrimination under any program or activity sponsored or conducted
by South Texas College on the basis of race, color, national origin, religion, sex, age, veteran status, or disability.

Individuals with disabilities requiring assistance or access to receive these services should contact disABILITY Support Services at 688-2006. jlst.09/04.



